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Vadhavan Port is a major maritime infrastructure project being developed on the Maharashtra coast in Palghar
district, about 140 km north of Mumbai. Approved by the Union Cabinet, it is planned as an all weather greenfield
deep draft port with world class facilities. With a project cost of ₹76,220 crore and completion targeted by 2034, the
port is expected to become one of the world’s top ten ports while significantly enhancing India’s cargo handling,
trade connectivity, logistics efficiency and maritime competitiveness.

Vadhavan Port

Vadhavan Port is strategically located near Dahanu in Maharashtra and is designed to transform India’s maritime
landscape.

Location: The port is being developed at Vadhavan in Palghar district, around 140 km north of Mumbai. 
Status: It is proposed as India’s 13th major port and will strengthen the country’s western maritime corridor.
Advantage: Vadhavan possesses a natural depth of nearly 20 meters, allowing accommodation of mega
container vessels and ultra large cargo ships that cannot berth at many existing Indian ports.
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Developing Agency: The project is being executed by Vadhavan Port Project Limited (VPPL), a Special
Purpose Vehicle formed by Jawaharlal Nehru Port Authority (JNPA) and Maharashtra Maritime Board (MMB)
with equity participation of 74% and 26% respectively.
Greenfield Port Development: Built from scratch on previously undeveloped coastal land, the project is
planned as an all weather greenfield deep draft major port capable of handling cargo operations throughout
the year.
Global Maritime Hub Vision: The port is intended to emerge as India’s largest container port and one of its
biggest deep water ports, supporting international shipping routes connecting Asia, Europe, Africa, the Middle
East and the Americas.

Vadhavan Port Project

The Vadhavan Port Project represents one of the largest port infrastructure investments undertaken in India.

Project Cost: The total investment, including land acquisition, is estimated at ₹76,220 crore. 
Completion Timeline: The project is scheduled for completion by 2034 and will be developed through public
private partnership arrangements.
Development Phases: Construction is planned in two phases with a total container handling capacity of about
23.2 million TEUs, positioning the facility among the largest container ports globally.
Port Infrastructure: The port will include nine container terminals of 1,000 meters each, four multipurpose
berths including a coastal berth, four liquid cargo berths, one Ro-Ro berth and a dedicated Coast Guard
berth.
Marine Engineering: The project requires reclamation of 1,448 hectares of sea area along with construction of
a 10.14 km offshore breakwater and extensive cargo storage and logistics facilities.
Cargo Handling Capacity: Vadhavan Port will create an annual handling capacity of 298 million metric tonnes
(MMT), making it India’s first true mega port with capacity exceeding 300 MMTPA levels.
Connectivity Infrastructure: The Cabinet has approved road and rail connectivity linking the port to national
highways, the existing railway network and the Dedicated Rail Freight Corridor for seamless cargo
movement.
Landlord Port Model: The port will operate under a landlord model where the port authority functions as
regulator and infrastructure provider, while private operators manage terminal operations and cargo
services.

Vadhavan Port Significance

The project carries major economic, strategic, logistical and social significance for India’s maritime sector.

Boost to National Trade: The port can support India’s projected sea based EXIM trade of approximately $1.6-2
trillion by 2030 while reducing dependence on foreign ports for transshipment activities.
Strategic Corridor Integration: Its location strengthens India’s participation in the India-Middle East Europe
Economic Corridor (IMEEC) and the International North-South Transport Corridor (INSTC), enhancing
global connectivity.
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Superior Hinterland Connectivity: Situated only 12 km from the Dedicated Rail Freight Corridor and 22 km
from the Mumbai-Vadodara Expressway, the port will serve industrial centres across Maharashtra, Gujarat
and adjoining regions.
Lower Logistics Costs: Large scale cargo handling, direct access to international shipping routes and reduced
transshipment requirements are expected to decrease transportation costs and improve supply chain
efficiency.
Employment Generation: Aligned with the PM Gati Shakti programme, the project has the potential to
create nearly 12 lakh direct and indirect employment opportunities and stimulate regional economic activity.
Global Shipping Competitiveness: Modern terminals, advanced cargo systems, deep berths and capability to
handle mainline mega vessels will improve India’s standing among global maritime hubs.
Industrial and Logistics Growth: The project is expected to attract logistics companies, warehouses, suppliers,
manufacturing units and industrial clusters, generating economies of agglomeration in western India.
Skill Development Initiatives: VPPL has signed agreements with YCMOU, DG Shipping, Sahyadri Farms and
NGOs to provide maritime training, entrepreneurship support, heavy vehicle driving skills and livelihood
opportunities.
Regional Development Programmes: Tribal welfare, livelihood enhancement, coastal community
development, MGNREGA linked initiatives, Forest Rights programmes and health interventions are being
promoted alongside port development.
Strengthening India’s Maritime Sector: India is the world’s 16th largest maritime nation, with maritime
transport carrying about 95% of trade by volume and 70% by value. Vadhavan will further expand this
strategic sector.

Vadhavan Port Challenges

Despite its economic promise, the project faces several environmental and social concerns that require careful
management.

Local Opposition: Around 20,000 residents from Palghar district have protested against the project and
related infrastructure developments, expressing concerns regarding displacement and long term impacts on
local communities.
Environmental Concerns: Large scale sea reclamation covering 1,448 hectares and extensive coastal
construction activities have raised concerns regarding ecological balance, marine biodiversity and coastal
ecosystem sustainability.
Livelihood Impact: Fishing communities, tribal populations and coastal residents fear disruption of traditional
occupations, resource access and socio economic stability during project implementation.
Rehabilitation and Resettlement: Effective compensation, rehabilitation, livelihood restoration and
community participation mechanisms will be crucial for ensuring inclusive and socially acceptable
development.
Balancing Growth and Sustainability: While the port emphasizes sustainable development standards and
ecological safeguards, maintaining equilibrium between economic expansion and environmental protection
remains a major implementation challenge.
Large Scale Project Execution: Managing complex marine engineering works, connectivity infrastructure, PPP
coordination and timely completion of a ₹76,220 crore project by 2034 will require strong institutional and
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administrative capacity.
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