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The Need for Gender Equity in Urban Bureaucracy

Context

By 2050, over 800 million people, nearly half the population, are projected to reside in cities,
positioning India as the largest contributor to global urban growth.
As urban spaces swell in size and influence, they are not merely changing skylines, but redefining the
very fabric of democracy and development.
Central to this transformation is the question of who shapes and benefits from urban growth.
In this context, gender equity is not just a social ideal but a structural necessity.

The Rise of Women in Local Politics and Persistent Gaps

The Rise of Women in Local Politics
In the last three decades, India has made significant strides in enhancing women’s political
representation.
The 73rd and 74th Constitutional Amendments introduced a mandatory 33% reservation for
women in Panchayati Raj Institutions and Urban Local Governments (ULGs).
Several states have gone further, increasing this quota to 50%. As a result, women today
account for over 46% of elected local representatives.
This political inclusion is historic and transformative, creating a pipeline of women leaders at the
grassroots.

Persistent Gaps in Bureaucracy and Administration
However, this political progress starkly contrasts with the reality of gender imbalance in urban
administration.
Women constitute just 20% of the Indian Administrative Service, and their numbers are even
lower in urban planning, municipal engineering, and transport authorities.
In policing, a critical pillar for urban safety, only 11.7% of personnel are women, often
confined to desk jobs.
This structural gap is not just numerical; it profoundly affects urban policy outcomes.
Women engage with cities differently than men.
They rely more on public transport, make complex, multi-stop journeys, and are more
dependent on neighbourhood-level infrastructure.
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Yet, urban planning continues to favour large-scale projects over the local needs that define
women’s everyday lives.
Studies show that a lack of women in decision-making roles results in public spaces that
are poorly lit, unsafe, and inadequately serviced for their needs.

Gender-Responsive Budgeting: A Missed Opportunity

An important tool for institutionalising gender equity is Gender-Responsive Budgeting (GRB).
Recognised globally since the 1990s, GRB integrates gender considerations into public financial
planning.
India formally adopted GRB in 2005–06, and states like Delhi, Tamil Nadu, and Kerala have
pioneered its implementation in urban contexts.
Despite these efforts, most cities continue to treat GRB as a token gesture rather than a
transformational tool.
Weak monitoring, limited technical capacity, and a narrow understanding of gender needs have rendered
these initiatives ineffective in many urban local bodies.
For example, vital aspects such as pedestrian safety, street lighting, and childcare are frequently
ignored.
In contrast, countries like Rwanda, Mexico, and South Korea have embedded GRB into national
and urban governance with strong oversight, participatory frameworks, and results-based budgeting.

The Way Ahead

Learning from Global and Local Examples
Rwanda’s gender-balanced policies have led to increased investments in maternal health
 and education.
Brazil has redirected funding to improve sanitation and primary healthcare, and South Korea
has reshaped transit systems through gender impact assessments.
The Philippines funds gender-based violence shelters via gender-tagged budgeting. These
are not just policy tweaks; they are paradigmatic shifts toward citizen-centric, inclusive
governance.
India also has successful homegrown models.
The Kudumbashree programme in Kerala has empowered women through participatory planning
and community development, offering a replicable model for other cities.
These examples show that gender equity is achievable with political will, institutional support,
and community engagement.

Towards Truly Inclusive Urban Governance
To build truly inclusive cities, India must go beyond political quotas and address the deep-
rooted gender gap in urban governance.
This means systemic reforms in recruitment, retention, and promotion of women across bureaucratic
and technical roles.
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Affirmative action, such as scholarships and reserved positions in urban planning and
engineering, is vital to dismantle structural barriers.
Moreover, tools like GRB must be mainstreamed, audited, and tied to performance metrics.
Capacity-building in smaller cities is essential, as is the establishment of local gender equity
councils to ensure accountability and participatory oversight.
When women not only hold office but also wield real power in administration, planning, and
budgeting, cities become safer, more equitable, and better governed.

Conclusion

As India charts its course toward becoming a $5 trillion economy, its cities must evolve into more
than engines of economic growth.
They must be spaces of equity, safety, and dignity for all citizens, especially women.
Building cities for women begins with building them with women: in council chambers, on planning
boards, behind policing desks, and across budgeting tables.
Only then can urban India truly fulfil its promise of inclusive, democratic development.

The Need for Gender Equity in Urban Bureaucracy FAQs

Q1. What percentage of India’s population is expected to live in cities by 2050?
Ans. By 2050, over 800 million people, or about 50% of India’s population, are expected to live in cities.

Q2. What is the current female representation in local elected bodies in India?
Ans. Currently, women make up over 46% of elected representatives in local government bodies in India.

Q3. Which sectors show low female representation in urban governance?
Ans. Sectors such as urban planning, municipal engineering, and policing show low female representation in India’s
urban governance.

Q4. What is Gender-Responsive Budgeting (GRB)?
Ans. Gender-Responsive Budgeting (GRB) is a public finance approach that incorporates gender considerations into
budgeting to address inequalities and promote inclusive development.

Q5. Name one successful Indian model promoting women’s participation in urban governance.
Ans. The Kudumbashree programme in Kerala is a successful Indian model that promotes women’s participation in
urban governance through community-based planning and development.

A Reset in West Asia, A ‘De-Escalation’ for the World

Context
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The geopolitical landscape of West Asia has undergone a seismic shift following the bombing of Iran
by Israel and the United States.
It effectively dismantles Iran’s strategic influence, leaving Israel as the unchallenged military hegemon
in the region.
The silence of traditional allies like Russia and China, despite their strategic agreements with Iran, 
signifies a calculated withdrawal rather than helplessness.
These global powers made a conscious choice to let Iran be isolated, a development that recasts
alliances, power balances, and future conflict trajectories across West Asia.

The Trajectory of West Asia Post Israel-Iran Conflict

The Uncontested Dominance of Israel
With Iran’s nuclear capabilities neutralised, Israel now stands as the sole dominant nuclear power
 in West Asia.
This new order is reinforced by the presence of 40,000 U.S. troops and an expansive network
of American military assets throughout the region.
The aim is clear: prevent any resurgence of military threats to Israel, thereby sealing a new
regional architecture.
Initially, Iran’s assertive ideological and military posturing had alarmed both Israel and the
Gulf countries.
The latter, in response, often compromised on broader regional issues, such as the
Palestinian cause, while quietly strengthening ties with both Israel and the U.S.
The Abraham Accords, facilitating normalisation between Israel and Gulf states, were a byproduct of
this tactical alignment.

Iran’s Existential Crisis and Dangerous Escalation
The airstrikes on Iran have pushed its leadership to the brink.
The response, targeting U.S. military bases in Qatar and Iraq, represents not just a retaliatory
act, but a desperate signal of resilience.
Iran claims it acted proportionately, mirroring the number of bombs used by the U.S. on its
nuclear sites.
However, this response also involved violating the territorial sovereignty of a ‘brotherly’
Gulf nation, Qatar, thereby heightening regional instability.
For Iran, the stakes are existential. Its leadership believes that the ultimate goal of the U.S.-
Israel alliance is regime change, an end to its theological system of governance and the
suppression of its ideological influence in the region.
Unlike past interventions, however, there is no obvious ‘alternative regime’ waiting in the
wings.
The vacuum that could emerge from an Iranian collapse threatens to mirror the chaos of
Iraq and Libya, spawning terrorism, civil wars, and global insecurity.
The Gulf countries, now partly complicit in isolating Iran, must act decisively to prevent a
wider regional breakdown that could spiral into another wave of extremism and instability.
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The Illusion of Stability and Next Brewing Conflict

A Ceasefire and the Illusion of Stability
In a surprising turn, the U.S. called for a ceasefire between Iran and Israel, a move seen by
many as a rare moment of strategic restraint.
This pause allows Iran to de-escalate without appearing weak, and also reveals that even
American and Israeli assets are not invincible.
The Iranian strike on American bases likely triggered U.S. pressure on Israel to pause its
offensive.
It is a timely reminder to Gulf states that proximity to power does not translate to immunity.
This temporary cessation in hostilities also revives focus on the Iran nuclear deal. Both
Tehran and Washington may now be willing to re-engage diplomatically.
Gulf countries, who have long marginalised Iran, must now support any diplomatic revival,
 not as a gesture of goodwill, but as a critical strategy for regional survival.

The Next Crisis: Palestine and the ‘Eretz Israel’ Vision
Even as the Iran-Israel conflict cools, a new flashpoint is emerging.
Israeli Prime Minister Benjamin Netanyahu, empowered by the defeat of Iran’s regional
network and emboldened by unwavering U.S. support, is on course to realise his vision of ‘Eretz
Israel’ a Greater Israel extending from the Jordan River to the Mediterranean Sea.
This dream includes the annexation of Gaza and the West Bank, as evident from maps Netanyahu
has brandished before the UN General Assembly.
The annexation, expected before the 2026 U.S. elections, is supported by Netanyahu’s ultra-
right allies like Itamar Ben-Gvir and Bezalel Smotrich.
With no effective resistance left among Palestinians or their supporters, Israel now faces a
crucial choice: become an apartheid state, denying equal rights to Palestinians, or embrace a
binational democracy that upholds equal citizenship.
Historical patterns suggest the former is more likely, institutionalised inequality for the sake
of preserving Israel’s Jewish identity.

Gulf States’ Dilemma and India’s Diplomacy

Gulf States: Between Normalisation and Moral Abdication
The Gulf countries, despite their rhetorical posturing, have largely abandoned the Palestinian
cause.
Their muted opposition to Israeli actions, whether in Gaza or the West Bank, has become
the price for peace, stability, and access to Western markets.
While they may believe annexation will bring lasting peace, the humanitarian catastrophe
unfolding in Palestinian territories, with over 56,000 killed in Gaza, countless displaced, and a
growing settler encroachment in the West Bank, signals otherwise.
Their strategy of disengagement may soon backfire, threatening their own legitimacy and stability.

India’s Quiet Diplomacy
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India, as expected, has adopted a cautious and non-interventionist stance and It has refrained
from condemning Israel’s strikes or siding with Iran.
While India shares deep ties with Israel, including during India’s own Operation Sindoor, it also has
vital interests in Iran, particularly the Chabahar port project.
India’s measured call for ‘de-escalation’ mirrors the advice it often receives during its own border
conflicts. It reflects a diplomatic realism where neutrality and pragmatism trump moral clarity.
This policy underscores a broader international trend: a world order where legality, morality, or
sovereignty matter less than stability and transactional alliances.
For India, navigating these contradictions will be crucial to maintaining its strategic
autonomy in an increasingly polarised West Asia.

Conclusion

With Iran weakened, Israel ascendant, and the U.S. deeply entrenched, the region may enter a
prolonged phase of imbalance.
While military victories may offer temporary calm, political exclusion and demographic suppression,
especially of Palestinians, promise future conflagrations.
The Gulf states, having traded agency for survival, now face the burden of consequences.
Only a reinvigoration of diplomacy, restraint, and inclusive politics can salvage West Asia from
becoming a perpetually unstable frontier in global geopolitics.

A Reset in West Asia, A ‘De-Escalation’ for the World FAQs

Q1. Who bombed Iran in the recent West Asia conflict?
Ans. Iran was bombed by Israel and the United States.

Q2. What major threat has been neutralised in West Asia?
Ans, Iran’s nuclear programme has been rendered ineffective.

Q3. Which country now holds uncontested military dominance in the region?
Ans. Israel now holds uncontested military dominance in West Asia.

Q4. What is India’s stance on the Iran-Israel conflict?
Ans. India has taken a neutral stance and has called for de-escalation from both sides.

Q5. What future action is Israel expected to take regarding Palestine?
Ans. Israel is expected to annex Gaza and the West Bank, further advancing its “Eretz Israel” vision.

Safeguarding Legal Counsel – The ED Summons and Its Implications for
Rule of Law

Context:
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In June 2025, the Enforcement Directorate (ED) issued summons to senior advocates, including
Arvind Datar and Pratap Venugopal, in connection with legal advice rendered in a corporate matter involving
employee stock ownership plans (ESOP).

ESOP is an employee benefit that gives workers ownership interest in the company in the form of
shares of stock.

The incident triggered alarm within India’s legal fraternity, raising deep concerns over the 
independence of legal professionals, the sanctity of advocate-client privilege, and the overreach of
investigative agencies.

The ED Summons – A Flashpoint:

Summons to senior advocates:
The ED summoned senior advocates over opinions given in their professional capacity to Care
Health Insurance regarding the ESOPs issued by Religare.
Arvind Datar’s summons was later withdrawn after widespread protest; another followed for
Pratap Venugopal.

Legal fraternity’s reaction:
Strong condemnation from bar associations, viewing it as executive overreach.
Seen not as a one-off event, but as a broader threat to professional autonomy and legal
integrity.

The Legal Core – Advocate-Client Privilege:

Bharatiya Sakshya Adhiniyam (BSA), 2023:
It replaces the Indian Evidence Act, 1872.
Section 132 of the BSA: Protects communications between lawyers and clients unless consent is
given.
In the above case, there is no evidence of lawyer complicity or inducement, rendering the summons
baseless.

Advocates Act, 1961 – Professional duty:
Bar Council Rules (under the Act) mandate impartial, fearless legal advice.
Legal privilege ensures that lawyers can fulfil their duty without coercion.

Implications for Rule of Law and Constitutional Democracy:

Undermining legal independence:
Legal counsel summoned without allegation of wrongdoing disrupts the institutional balance 
between Bar, Bench, and Executive.
Sets a dangerous precedent — today senior advocates in a corporate context are targeted,
tomorrow criminal defence or constitutional litigation lawyers can be targeted.

Impact on legal practice:
Psychological impact: Lawyers may fear advising on sensitive cases.
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Self-censorship: Risk-averse behaviour and decline in candid legal opinions.
Erosion of public interest litigation and constitutional advocacy.

Chilling effect:
A move from independent legal counsel to a silenced or pliant
The damage to democratic institutions may be long-term and structural.

Urgent Need for Institutional Safeguards:

Judicial clarification: The judiciary must issue a declaratory ruling asserting that –
Lawyers cannot be summoned merely for professional advice, without evidence of unlawful
complicity.
Legal counsel is a protected expression and its downstream use does not make the adviser an
accomplice. This is implicit in the constitutional architecture.

Role of Bar Councils: Must proactively –
Defend professional privilege.
Engage with investigative bodies to set boundaries.

Parliamentary reform:
Enact statutory protections reinforcing the inviolability of legal counsel.
Prevent the misuse of laws like the Prevention of Money Laundering Act (PMLA, 2002) against
lawyers.

Conclusion – Drawing the Constitutional Line:

The ED’s actions, though partially retracted, reflect a troubling tendency toward executive encroachment
on legal independence.
If lawyers fear their own words may be weaponized against them, the entire justice system is at risk.
A clear, constitutional, and unambiguous reaffirmation of legal privilege and professional autonomy is
necessary — not just to protect lawyers, but to safeguard the rule of law itself.

Safeguarding Legal Counsel – The ED Summons and Its Implications for
Rule of Law FAQs

Q1. What is the significance of advocate-client privilege under the Bharatiya Sakshya Adhiniyam, 2023, and how
does it relate to the independence of the legal profession?

Ans. It protects confidential legal communication, serving as a cornerstone for ensuring the independence and fear-
free functioning of the legal profession in a constitutional democracy.

Q2. How do the recent ED summons to senior advocates raise concerns about the rule of law and institutional
balance?

Ans. The ED’s actions reflect executive overreach that threatens the equilibrium between the Bar, the Bench, and
the executive, undermining the constitutional principle of rule of law and the professional autonomy of legal
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counsel.

Q3. What are the potential consequences of investigative scrutiny into legal advice on the functioning of India’s
judicial and democratic systems?

Ans. Such scrutiny induces a chilling effect that deters candid legal advice, weakens legal advocacy in sensitive
matters, and ultimately erodes trust in the legal system and democratic governance.

Q4. What reforms are necessary to prevent the misuse of statutory powers against advocates in the discharge of
their professional duties?

Ans. Judicial clarification, institutional engagement by Bar Councils, and parliamentary reinforcement of legal
privilege are essential to ensure that lawyers are not unfairly targeted under coercive statutes like the PMLA.

Q5. Why is the independence of the legal profession vital in a constitutional democracy like India?

Ans. The independence of lawyers enables them to offer unbiased and fearless advice, a prerequisite for upholding
constitutional rights, delivering justice, and maintaining democratic accountability.

Source: https://vajiramandravi.com/current-affairs/daily-editorial-analysis-25-june-2025/
© Vajiram & Ravi. For personal use only.
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