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A Social Audit is the examination of official records to check whether reported government expenditures match the
actual funds spent on the ground. It discloses details of both financial and non-financial resources used by public
agencies for development projects. The process usually takes place through a public platform, ensuring people’s

participation. Social Audits empower citizens to demand accountability and transparency from the government.

They give beneficiaries and communities the chance to review, question, and evaluate government schemes and
initiatives. The process involves collaboration between the public and the government in planning, monitoring, and
assessing schemes, programs, policies, or laws. Accessibility of information and its wide dissemination are crucial

for the effectiveness of social audits.

Social Audit

A Social Audit evaluates an organization’s working procedures and codes of conduct. It examines the impact of the
organization’s operations on society and welfare. The focus is on how far the organization meets its stated social
objectives. It measures performance not just in economic terms but also in terms of accountability, ethics, and

social responsibility.
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Social Audit History

The Social Audit History traces back to the mid-20th century, when it first emerged as a theoretical tool to scrutinize
government agencies. Its core purpose was to examine whether these institutions were truly meeting their stated

social objectives.

By the 1970s, the idea began to move beyond the public sector and into corporate spaces. Companies started
recognizing the need to evaluate their broader impact on society. What began as a practice adopted mainly by
socially-conscious businesses gradually evolved into a global norm. Today, Social Audit is not just voluntary, it is, in
many cases, mandated by law. This shift has been driven by growing concerns around corporate sustainability,

social responsibility, and the rise of ethical consumerism.

Social Audit Components

A Social Audit looks at multiple dimensions of an organization’s functioning. Some of its core components include:

o Ethical employment practices - ensuring fair wages, safe working conditions, and non-discriminatory
policies.

o« Environmental responsibility - assessing how operations affect natural resources and whether
sustainable practices are followed.

¢ Community engagement and investment - measuring contributions toward local development, welfare
initiatives, and inclusive growth.

e Consumer protection - safeguarding customer interests through fair pricing, product safety, and grievance
redressal mechanisms.

e Transparency in operations - maintaining openness in financial dealings, decision-making, and

accountability mechanisms.

Social Audit Principles

The Social Audit Principles act as a framework that ensures the process is meaningful and reliable. These include:

o Participation - Active involvement of all stakeholders, including employees, beneficiaries, and community
members, to capture diverse perspectives.

e Ethics - Upholding integrity, fairness, and honesty throughout the audit process.

e Transparency - Openly sharing organizational practices, social impacts, and responses to audit findings.

e Comprehensiveness - Covering every significant aspect of an organization’s operations and their wider
social consequences.

e Comparability - Using consistent methods so results can be measured across time or benchmarked against

other organizations.

Social Audit Objectives

The Social Audit Objectives explain why the process is carried out and what it aims to achieve. Key objectives

include:
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¢ Assessing Social Impact - Measuring how an organization’s policies and activities affect the community,
environment, and society at large.

e Promoting Transparency - Ensuring clarity on how resources are used and how decisions translate into
real social outcomes.

 Encouraging Accountability - Holding organizations responsible for both their positive contributions and
any adverse impacts.

e Empowering Stakeholders - Giving employees, communities, and beneficiaries access to relevant
information so they can make informed choices and voice concerns.

¢ Increasing Improvement - Highlighting gaps and recommending changes that push organizations towards

more ethical, sustainable, and socially beneficial practices.

Social Audit Conducting Process

¢ Preparation of Calendar - The Social Audit Unit prepares an annual audit calendar and shares it with
District Programme Coordinators (DPCs) for necessary arrangements.

¢ Awareness - Workers and villagers are informed in advance about the Gram Sabha that will host the social
audit.

e Access to Records - The Program Officer (PO) provides the Social Audit Team with all required records from
implementing agencies.

e Verification - Resource persons and local stakeholders verify documents and physically inspect works
undertaken.

¢ Gram Sabha Discussion - A Gram Sabha is convened to present verification findings and allow villagers to
raise questions or request further details.

o Official Accountability - Officials responsible for program implementation must attend and respond to
queries raised by Gram Sabha members.

e Supervision - The DPC or an authorized representative oversees the Gram Sabha proceedings.

¢ Review of Past Actions - Each meeting begins with the reading of the Action Taken Report from the
previous social audit.

¢ Documentation - All issues are recorded in writing, evidence is collected, and the Gram Sabha proceedings
are video recorded and uploaded online.

¢ Preparation of Report - The Social Audit Unit drafts the report in the local language and displays it on the
Gram Panchayat notice board for at least seven days.

¢ Listing of Issues - Reports contain grievances needing redressal and separate findings that require criminal
investigation.

e Follow-Up - Action Taken Reports on issues raised by the Gram Sabha are provided to both the Social Audit

Unit and the individuals concerned.

Laws Related Social Audit

Meghalaya became the first state in India to pass a law dedicated to social audits with the enactment of the
Meghalaya Community Participation and Public Services Social Audit Act, 2017. The Act institutionalized social

audits as a tool for ensuring accountability in government programs and public services.
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e Social Audit Facilitator - The Act provides for the appointment of a facilitator who directly engages with
the people and conducts the audit at the grassroots level.

e Gram Sabha Involvement - Findings from the audit are first presented to the Gram Sabha, which gives its
feedback and forwards the results to the auditors.

¢ Social Audit Council (SAC) - A statutory body under the Act, the SAC monitors and evaluates government
projects during their implementation.

e Scope of Audit - The Act identifies specific projects, programs, and schemes that must undergo social

audits to ensure transparency and citizen oversight.

Social Audit Importance

A Social Audit goes beyond financial accountability. It creates a platform for organizations to demonstrate how they

address social, economic, and environmental concerns. Its importance can be understood in the following ways:

e Building Trust with Stakeholders - By being transparent, organizations strengthen confidence among
employees, customers, investors, and the community, fostering long-term relationships.

e Facilitating Business Growth - Social audits help identify gaps in policies and practices. Addressing these
issues not only improves efficiency but also supports sustainable business growth.

¢ Upholding Corporate Social Responsibility (CSR) - Social audits ensure that organizations remain
accountable for the impact of their actions, reinforcing their commitment to ethical practices and societal

well-being.

Social Audit Benefits

The advantages of conducting a social audit can be broadly grouped into three categories:

o Operational Benefits - Social Audits help identify inefficiencies, resource mismanagement, or gaps in
implementation. This leads to better planning, improved delivery of services, and enhanced overall
efficiency.

e Strategic Benefits - By linking organizational goals with social and environmental responsibilities, social
audits guide leadership in making informed, forward-looking decisions that balance growth with
sustainability.

« Reputational Benefits - Transparent reporting and positive social audit outcomes strengthen credibility.
They build trust among stakeholders, consumers, and the community, giving the organization a stronger

social license to operate.

Social Audit Limitations

Despite its many advantages, social audit also comes with certain limitations that cannot be overlooked:

e Subjectivity: Measuring social impact is inherently subjective, and it's difficult to capture it in a universally
accepted, quantifiable way.
¢ Lack of Standardization: Since there are no fixed global standards for social audits, the methods and

results often vary, leading to inconsistencies.
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e Cost Intensive: For smaller organizations, social audits can be financially demanding because they require
external experts, detailed research, and comprehensive reviews.
e Time-Consuming: Conducting a thorough audit involves careful data collection, in-depth analysis, and

detailed reporting, which takes considerable time.

Organizational Reluctance: Some companies hesitate to undertake social audits, worried that unfavorable

findings might harm their public image.
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