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Integrity and probity form the moral and ethical foundation of good governance. They make sure that public
administration functions with honesty, transparency, and accountability, aligning every decision and action with the
principles of justice and public welfare. Without these values, governance risks being reduced to a mere exercise of
power rather than a service to the people. In this article, we are going to cover the meaning of Integrity and probity,
its importance, challenges and measures to strengthen integrity and probity in governance, highlighting their role in
sustaining citizens’ trust in public institutions.

Integrity and Probity in Governance

Integrity and probity are not optional virtues but essential conditions for good governance. They ensure that public
administration remains a means to serve the people rather than a tool for personal or political gain. Upholding
these principles fosters trust, ensures justice, and paves the way for sustainable and inclusive development. As
India strives toward becoming a developed and equitable nation, the moral strength of its institutions and officials
will remain the true measure of its progress.
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Integrity in Governance

Integrity in governance refers to a steadfast adherence to moral and ethical principles in public service. It implies
consistency between an individual’s actions, values, and commitments to the public. A public servant with integrity
is expected to act in the larger interest of society, even when faced with temptations of personal gain. For example,
an officer ensuring fair allocation of government resources or resisting undue political pressure reflects integrity in
practice.

Integrity demands that public officials not only remain honest but also demonstrate moral courage, fairness, and a
sense of duty towards the citizens they serve. It is about doing the right thing even when no one is watching.

Probity in Governance

Probity, closely related to integrity, refers to uprightness, honesty, and moral rectitude in public life. It requires
public officials to act impartially, avoiding any misuse of authority or resources. Probity involves transparency in
decisions, avoidance of conflicts of interest, and accountability in public transactions.

A transparent tendering process for government contracts, for instance, exemplifies probity as it ensures fairness
and prevents favoritism or corruption. Probity, therefore, is the practical demonstration of ethical governance in
daily administrative functioning.

Integrity and Probity in Governance Elements

The important elements of integrity and probity in governance are: 

1. Transparency: Transparency ensures that government decisions and processes are open to public scrutiny.
Publishing detailed expenditure reports, maintaining open data portals, and ensuring access to budgetary
information allow citizens to monitor and evaluate government performance.

2. Accountability Mechanisms: Accountability makes public officials answerable for their actions. Tools such
as parliamentary oversight, judicial review, audits by the Comptroller and Auditor General (CAG), and citizen
feedback systems strengthen responsible governance.

3. Rule of Law: Integrity in governance demands that all individuals, including those in power, are subject to
the same laws. Equality before the law and impartial enforcement prevent misuse of authority and maintain
fairness in administration.

4. Conflict of Interest Management: Policies that prevent personal or political interests from influencing
official duties are critical. Mandatory asset disclosures and recusal from decision-making in cases of personal
involvement ensure probity.

5. Citizen Participation: Engaging citizens in policymaking through consultations, participatory budgeting,
and social audits enhances trust and ensures that policies address real societal needs.

Challenges to Integrity and Probity in Governance

Despite efforts to institutionalize ethics in administration, several challenges persist:

Page 2 of 4



Corruption: Corruption remains the biggest threat to integrity, diverting public resources and eroding trust
in institutions. Practices like bribery, nepotism, and embezzlement distort governance outcomes.
Lack of Transparency: Closed-door decision-making and weak disclosure norms hinder accountability and
foster opportunities for malpractice.
Conflict of Interest: When personal, financial, or political interests overlap with official responsibilities,
decision-making becomes biased.
Weak Institutional Mechanisms: Many regulatory and oversight bodies lack the independence, authority,
or resources required to ensure ethical compliance.
Cultural and Social Norms: In societies where unethical behavior has become normalized, enforcing
probity becomes challenging.
Political Influence: Excessive political interference undermines administrative neutrality and encourages
favoritism.

Measures to Strengthen Integrity and Probity in Governance

1. Legislative and Policy Frameworks: Laws like the Right to Information Act (2005) enhance transparency,
while the Whistleblower Protection Act (2014) safeguards those exposing unethical practices. These
frameworks empower citizens and promote accountability.

2. Strengthening Institutions: Independent bodies like the Lokpal and Lokayuktas, Central Vigilance
Commission (CVC), and CAG should be given adequate powers, autonomy, and resources to investigate and
act against corruption.

3. Ethical Codes and Conduct: Codified standards such as the Civil Services Conduct Rules and the Model
Code of Conduct during elections ensure ethical behavior among public officials.

4. Capacity Building and Training: Regular training in ethics and integrity helps civil servants internalize
values of honesty and impartiality, reinforcing their moral responsibility.

5. Technology Integration: E-governance tools reduce human discretion and corruption. Initiatives such as e-
procurement, digital payments, and online grievance redressal systems enhance transparency and
efficiency.

6. Promoting a Culture of Ethics: Value-based education and awareness campaigns can instill ethical
behavior among citizens and future administrators, fostering collective responsibility.

7. Social Audit and Citizen Oversight: Mechanisms like social audits empower citizens to monitor the
implementation of public schemes and hold officials accountable.

Integrity and Probity in Governance Global Best Practices 

The following countries have been following the best practices in integrity and probity in governance: 

Singapore: Renowned for its zero-tolerance approach to corruption, Singapore enforces strict anti-
corruption laws and promotes merit-based civil services.
New Zealand: Consistently ranked among the most transparent nations, it implements open government
initiatives and emphasizes public accountability.
Sweden: Through its Ombudsman system, citizens can directly report administrative lapses, ensuring
redressal and upholding probity.
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These examples highlight that a strong legal framework combined with cultural commitment to ethics results in
cleaner governance.

Integrity and Probity in Governance Importance

Building Public Trust: Public trust is the cornerstone of effective governance. When citizens perceive their
leaders and administrators as honest and transparent, they are more likely to cooperate with government
initiatives and contribute to nation-building.
Enhancing Accountability: Ethical governance ensures that every decision is traceable and justified.
Oversight mechanisms like audits, vigilance inquiries, and public hearings enable citizens to demand
explanations for administrative actions.
Efficient Resource Utilization: Integrity minimizes corruption and leakage, ensuring that public resources
are used for intended developmental purposes. The Direct Benefit Transfer (DBT) system in India, for
example, has improved efficiency by reducing middlemen.
Fostering Economic Growth: Transparent governance attracts investment by reducing uncertainty and
transaction costs. Ethical administration boosts investor confidence and fosters sustainable economic
progress.
Strengthening Democracy: Probity reinforces democratic values by upholding fairness, equality, and
justice. It ensures that power is exercised responsibly and institutions function impartially.

Way Forward 

In order to sustain integrity and probity in governance, the following measures should be adopted: 

1. Institutional Reforms: Strengthening anti-corruption bodies, ensuring judicial independence, and
improving whistleblower protection can enhance ethical governance.

2. Ethics in Education: Introducing ethics as part of the curriculum in schools and training institutes will instill
moral values early in life.

3. Public Awareness Campaigns: Citizens should be made aware of their rights and responsibilities in
ensuring ethical governance.

4. Monitoring and Evaluation: Regular evaluation of governance practices and ethics audits can identify
gaps and promote continual improvement.

5. Global Collaboration: India can learn from global best practices and align with international standards of
transparency and ethics.
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