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MANAGEMENT (PAPER-I)

Time Allowed : Three Hours Maximum Marks ; 250

QUESTION PAPER SPECIFIC INSTRUCTIONS
(Please read each of the following instructions carefully before attempting questions)

There are EIGHT questions divided in two Sections and printed both in HINDI and
in ENGLISH.

Candidate has to attempt FIVE questions in all.

Question Nos. 1 and 5 are compulsory and out of the remaining, THREE are to be
attempted choosing at least ONE question from each Section.

The number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which
must be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the
space provided. No marks will be given for answers written in a medium other than the
authorized one.

Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a
question shall be counted even if attempted partly. Any page or portion of the page left
blank in the Question-cum-Answer Booklet must be clearly struck off.
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Wuvs—A / SECTION—A

1. (a) ok 23 T 3o TEE e TR w27 T ORI WA e (femmm) & &R
Wit 37
How does the Delphi technique of decision making work? Does it have
relevance in contemporary organizational design? 10

{b) 1 A B ot AR O TF @ W 27 e, wfsars sl wer = % gl 3
R S el B @ e &1 IgE i /e e B G s e &7
Are being legal and being ethical same? Employees look at their employers in

terms of distributive, procedural and interactional justice. How does violation
of these affect industrial/human relations? 10

o) @ 3R IE F = SR &7 Rl g0 TEEE HD SE ¥ IM B T gErl f
ford= R

What are the differences between goals and objectives? How is management by
objectives better? Discuss the improvements it brings about. 10

{d) mﬁuﬁm%%qﬁaﬁﬁﬁammmﬁmtwwﬁﬁaﬁtwm%%ﬂﬁ
aﬁﬁﬁ%laﬁﬁmﬁzﬂﬂﬁm%ﬁﬁwmmﬁﬁwaﬂm%lﬂﬁwﬁ%
ket 6 =mEn 3R SHEEATES e B

Adam Smith has stated that public interest is served best when individual and
business pursue self-interest. Milton Friedman in the same line has said that
the sole purpose of business is to make profit. Explain and critically evaluate
the implications of these ideas. 10

fej mﬁg,mﬁm—mﬁ%ﬁwﬁwﬁm%?ﬁzﬁwﬁﬁﬂﬁm
x €7

How has Freud classified and explained id, ego and super-ego? How do they
shape our personality? 10

2, (o) TF GO FEEa 2 6 “1RE Fae A4 ¥ T8 A A Ao F wad A e 7 wEmEu
Seivi § wRRE gA-anaia AR ohe miks (hgare) Al B Nt $@ @ S
m gt ) ge TE T SR R
There is an old saying that “individuals do not live by bread alone”. Explain its
meaning in the context of employee motivation. Compare and contrast the
motivation approaches that are likely to be more effective in industries
employing knowledge workers and manual workers. 20
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(b) o TS T Weaw WU % e # wh e § Rl 3eie weEeE § O S O
wifire & iR w0 o aRom 3 F s 2
mﬁﬁwwwr&haﬂmﬁw?ﬁmiﬁﬁma&ﬁﬂﬂﬁiﬁaﬁwwmﬁamﬂ
AT FT Bl 87
“Human resources management is a part of every Manager’s job including
that of Production Manager or President because ‘getting things done and
producing results is the name of the game’.”

Critically analyze the above statement. Why do big corporations require
separate human resources department? 15

(0 wfmEt TR * e e H wen @ sen Ak shef oA # el =
we stga e ¥ Y @ e TR i e da R
Enumnerate and explain the different kinds of attitude measuring scales. What
advantages does the Likert’s scale have over Thurstone’s or Guttman’s scale
to measure attitude? 15

3. (¢ ‘‘@-yafEa (ﬁ—ﬂﬁiﬁ)ﬁi@ﬁﬁﬁ@%ﬂﬁﬂémﬁﬁﬁmﬁ%mﬁﬁm
T 9 BreRe F0 ® ofyE Sx R et wRifte (i) freeed § fen 3
Als R TEhE o REruRd TRAE g (Reemg) * T aifts = o)
Wil (h-wefera) @ v (Fenfwe) frgrae o 9% gl W T SR
T T IR HifT
«Pre-classical theorists emphasized more on developing specific techniques to
solve some identified problems. However both scientific and administrative
schools of thoughts given by classical theorists were more all pervasive in their
approach to organizational design.” Substantiate this statement highlighting
pre-classical and classical theorists and their approaches. 20

(b) T TS § RS WG % TS F w1 Hw 87 i e % w S T R
o FIT | eETiER 9T, s TS FETS H 8 g 8w 6
What are the causes of formation of informal groups in an organization?
Compare formal organization with informal organization. How could informal
organization be detrimental to the working of formal organization? S

() TETHR F FEE FHER FR-PA A {7 g MeTHR TRAT ¥ wTad € &, < wfen # sew
B & 2R TR ITPE W W § )1 A Rl w0 o 7R 0 W T W Wk R7
What are the important types of interviews? Often interviews are affected by
errors that creep in the process and undermine their usefulness. What are
these errors and how can these be minimized? IS
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4. (o) ¥ FFER A Ted REIN R’ siv safte F @9 w0 vew 27 3w 9 2 o soEn T
* Ty w% fopm WopR 1 e i e 27
What is the relationship between Government of India’s initiative of ‘Startup

India’ and entrepreneurship? Who is an entrepreneur and what kind of
innovations does he or she create to create an enterprise? 20

(b) HEEE F) AEEqdl wgiEl Y e $if) 3 wahat Te dEe s 9 R YER SR
2T #? URARF HT G B A, R T SRe e & it TR w1 1@ A7
Discuss the important trends in business. How are these trends shaping

human resources management? Why is conventional human resocurces view
being replaced by strategic HRM? 15

fc) Y [ W B R W FERE R T N TE ¥ ay | e Qe
Tt TF T B1” ¥ B % ones A i vad yeus qeiEl B s fit)

“Conflict is a naturally occurring phenomenon with both positive and negative
effects depending on its management.” In the light of this statement, explain
the different conflict management techniques. 15

TWs—B / SECTION—B

5. (o) YN F T R AR GERE: T AR witE! #2535 @ e

What are the common misconceptions surrounding cost of capital in practice?

How would you dispel them? 10
{b) U2 W IR frtEn wle § @ aim w?
Distinguish between leasing and hire purchase. 10

(c) -GG T 71 8 3R q¢ TRYR sz | ¥ frm g 27

What is zero-based budgeting and how does it differ from traditional
budgeting? 10

(d) TR, IRl F e ¥ 0% A B AR 3w hifi sarl 6 ffw AR 6
e e M T e F i w9 sugw o el F yeR F Ty ) wdvE
fe |
“Products differ in the way consumers buy them.” Elucidate. Explain the
different categories of products and relate them with the type of distribution
approach that is most appropriate for their availability. 10

fe) TTeshi F1 Tgfe v ¥ AT FdOF FE F T § i Y ot T ¥ foe vatw T2
0 98 = 27 Fwom Pt # wm # @ 3 Egh @ A ¥ S g6y 9 e
Customer satisfaction is necessary but not sufficient to survive and thrive in
present-day markets. Is it true? Explain the relationship between satisfaction
and loyalty by focusing on its marketing implications. 10

URC-U-MGMT/44 4




6. (a} ITYH WET TW T A uRM T G4 F wHAEY

Briefly explain the concept of conservatism by giving suitable examples. 10

(b) 31 9 W THH A A X, Y i Z HuiE ¥ e wafie Ry ofw e wer 3 -

faeror X Y z
foeht = witwra & w9 # aiEdHy == 6667 75 50
= =Y {T) 5,000 8,000 | 17,000
TR e (SiEte) & Tl 7 8 3
fordra SR (<) ) feft 2 6 4
IR & 35% 30% 40%

i) X, Y 3dr Z $aFE & o 3w s dar i
(i) ¥ FoiE £ fdy Bl v dwm w fwh Aivm

The selected financial data for X, ¥ and Z companies

March 31 are as follows :

for the year ended

Particulars X Y Z
Variable expenses as percentage of sales | 66:67 75 50
Interest expenses ({¥) 5,000 | 8,000 | 17,000
Degree of operating leverage 7/ 8 3
Degree of financial leverage 2 6 4
Income-tax rate 35% 30% 40%
i} Prepare income statements for X, Y and Z companies.
(i) Comment on the financial position and structure of these companies. 20

(¢} Taftm goR $ gm T vieergions T H sren $iftu fFa yHr A TR @
F=ria O B 1 A9 g Foial w afies Frem 9 ¥ o v o e fofdl o 3R

Tt wadt 27

Explain different types of market or competitive structures. Under which type
of market structure, a firm has greater control over its pricing decisions? How
does a firm gain control over its pricing decisions?
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7. (o) 3159, 2020 F T B T8 99 § o @ F A frim geas ¥ 2,00,324 F YR ™
2o %) o arafy % R A @l € 2,04,868 W e o i B 3 @l % JAfhgi R
st ¥ qiomreey Preffas s e o o

g
(i) T TR R R IO SRy (F-REaE) 13,689
(i) AT ER § et Suierd sfveEeh (shR-fered) 12,857
i) T @ § g FE T (E) 24,320
(iv) T @@ W g e R T 28,560
fv) W = g @ @R § e T 6,048
(vi) R foxim @ # M (M) e 7,608
{vii) &% = focia @ | 9w (fER) T T 3,520
(vit) WUER FATEA forig @ 7 S e T 5,008
fix) T faeia @ & e ™ 3,310
(x) < e o @ sifEd 1,805
o) T=EH i wf fafe @ § o 9,807
il PR ¥ omar o™ ¥ Wy G AfvdE ¥ agEr @M w feH A g U

foram-13 aamr Hikm)

The financial books of a company show a net profit of ¥ 2,00,324 for the year
ending 31st March, 2020. The cost accounts show a net profit of ¥ 2,04,868 for
the same corresponding period. The following information was revealed as a
result of scrutiny of the figures of both the sets of books :

4

fij Factory overhead under-recovered in Cost A/c 13,689
(i) Administration overhead over-recovered in Cost A/c 12,857
(i) Depreciation charged in Financial A/c 24,320
fiv) Depreciation recovered in Cost A/c 28,560
fv} Interest received but not included in Cost A/c 6,048
(vi) Income tax debited in Financial A/c 7,608
(viij Bank interest credited in Financial A/c 3,520
(viti Stores adjustment credited in Financial A/c 5,008
{ix) Rent charged in Financial A/c 3,310
{x) Dividend paid recorded in Financial A/c 1,805
{xi) Loss of obsolescence charged in Financial A/c 9,807

Prepare a statement reconciling the profit as per costing records with the profit
as per financial records. 20
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(b) Towew (A7) Wam 0§ SR T T wEw 27
What are Option Greeks and what is their significance? 15

{©) %mmw%ﬁﬂwmmﬁsﬂmaﬂ;ﬁwﬂwﬁwmwﬂmﬁw
SEE 1 WA qfeehet ¥ FA? o § e Rt B s e it
What are the key stages that a product passes through its life cycle? Is

managing a product during maturity stage difficult? Why? What strategies are
to be recommended at this stage? 15

8. (aj i wfew, Prer-ah wew ww e Aew Fow Rw N P BA ¥ W A ¥ @
T SR S5 F 6a § ol hifdg)
What purpose do the Baumol model, Miller-Orr model and Orgler’'s model
serve? Briefly describe the similarities and differences between these models. 20

(b} “wwa & Pt dm guRl B =2 & T B el AR F v e T w9 § A e e
3R 36% 9% % Gur i o R A v w79 A, AT arain A0 wmme) SdE R S
B AT <t TEa AR W A g S e &7
“Financial sector reforms in India were introduced as a part of the liberalization
policy of nineties and subsequent reforms were a move in the right direction
but inadequate.” Explain. Identify the weaknesses in the present financial
system. How can these be overcome? 15

(o) Iniren 3l sielies (=) I ¥ H9 er sim F §7 sl annd # s TR 6
wiiz feufedt ) s fifkm)

What are the key differences between consumer and industrial (business}
{ markets? Explain the different types of buying situations in industrial markets. 15
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