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SKYC-B-MGMT
a4 / MANAGEMENT
T94-9= 11/ Paper 11
Rgffta a7 : @7 52 3fFan 3% : 250
Time Allowed : Three Hours Maximum Marks : 250
TgA-uR graret favy srgew

FGIT I¥A1 1 I 37 B GF [FA7RE T ATV &l ST T8 :

34 13 3w & 71 3t @uet 4 fayifaa & aun @t st st Gl 4 99 §e E |

wienel #1 Fo7 G Fo9l & I 37 8 |

o7 G711 3R 5 e & aon @1#) 371 7 @ J9% TS § FH-8-F7 Uk J97 FAH 2] did J91 & IR
gt 1

Yo% Y9H/97 F 3% 39 G 17T 1T E |

Yo & I I Fifpa qrem § for@ 5 e e Ig@ siras yav-9d 4 1591 T 8, 3R 34 AT F
T I Fo-TE-I (..U, ) JAH & JE-T8 W i e T R 391 T T8 | Fiftrgd areqq
& Al 3 41 qreqm § for@ T8 I/ R Fi5 A 78l A |

I2 3MEvIF &, T I9YH AiHS] HT G FIforY, TIT ITHI e Hig /|

HATH G5 & Io70 Famr=] Jifear de4 arfl G & |

Yol & Il H1 T FHHAR F1 T | HfE §F 8 17T 7T 39 & I B g7 § e g 37 e
7 7T 8 | Fo7-TE-I (7. H1.T.) Yl & @Il DIgT g7 758 AN IqF I Fl L &G & Hlel Tl e |

Question Paper Specific Instructions
Please read each of the following instructions carefully before attempting questions :

There are EIGHT questions divided in TWO SECTIONS and printed both in HINDI and in
ENGLISH.

Candidate has to attempt FIVE questions in all.

Questions no. 1 and 5 are compulsory and out of the remaining, any THREE are to be attempted
choosing at least ONE question from each section.

The number of marks carried by a question/ part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which must be
stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the space provided. No
marks will be given for answers written in a medium other than the authorized one.

Assume suitable data, if considered necessary, and indicate the same clearly.

Normal probability distribution table is attached for necessary reference.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a question

shall be counted even if attempted partly. Any page or portion of the page left blank in the
Question-cum-Answer (QCA) Booklet must be clearly struck off.
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@ us A
SECTION A

Ql. (a) YIhhi i TgE@ faeivaTd samET |

State the chief characteristics of Index Numbers.

(b) I HETHA TG ¥ ATYHT FA1 AT 7 ? 39! Foivand Farse |
What do you mean by Information Resource Management ? State its

features.

(¢ Tava wig fafmior 3 or same e @& e i oin =t gof w2

State the attributes of world class manufacturing which are aimed to
fulfil the customer demands.

(d) HE-a (WERR) i 6 fovyan sam |
State the characteristics of Chi-Square Test.

(e) U oAl ¥ Hod fIveivnr ey 3 & T&0T §as |
State the symptoms when the value analysis is to be initiated in a

company.
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Q2.

(a)

freferfiga arfere fF wiferi # sered ofit i w=arel § Fepat gl wret
Gefod g& el 8 | 5% Frefehar TR W giigrer hHifse fr = awrg IR el

A 8 |
afereht
reft yom g | fodia gwe | g g Bl
FEL] 20 20 20 60
o 5 10 15 30
g 15 20 25 60
T 40 50 60 150

The following table gives the production in three shifts and the
corresponding number of defective goods that turned out in three weeks.
Test at 5% level of significance whether weeks and shifts are

independent. 15
Table :
Shift 15t week 2nd week 3rd week Total
I 20 20 20 60
II 5 10 15 30
III 15 20 25 60
Total 40 50 60 150
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CRITICAL VALUES OF CHI-SQUARE (x?)

f(x2)4
.8
5 X

| 0100 0.050 0.025 0.010 0.005 0.001
1 2.71 3.84 5.02 6.63 7.88 108
2 4.61 5.99 7.38 9.21 10.6 13.8
3 6.25 7.81 9.35 11.3 1238 16.3
4 7.78 9.49 111 13.3 14.9 185
5 9.24 11.1 12.8 15.1 16.7 20.5
6 10.6 12.6 14.4 16.8 185 22,5
7 12.0 14.1 16.0 18.5 20.3 243
8 13.4 155 175 20.1 22.0 26.1
9 14.7 16.9 19.0 21.7 23.6 27.9
10 16.0 18.3 20.5 23.2 25.2 29.6
11 17.3 19.7 21.9 24.7 26.8 313
12 185 21.0 23.3 26.2 28.3 32.9
13 19.8 22.4 24.7 27.7 29.8 345
14 21.1 23.7 26.1 29.1 313 36.1
15 22.3 25.0 215 30.6 32.8 37.7
16 23.5 26.3 28.8 32.0 34.3 39.3
17 24.8 27.6 30.2 33.4 35.7 40.8
18 26.0 28.9 315 34.8 37.2 42.3
19 27.2 30.1 32.9 36.2 38.6 43.8
20 28.4 314 34.2 37.6 40.0 45.3
21 29.6 32.7 35.5 38.9 414 46.8
22 30.8 33.9 36.8 40.3 42.8 48.3
23 32.0 35.2 38.1 416 44.2 49.7
24 33.2 36.4 39.4 43.0 456 51.2
25 34.4 37.7 40.6 443 46.9 52.6
26 35.6 38.9 41.9 456 48.3 54.1
27 36.7 40.1 432 47.0 496 55.5
28 37.9 413 445 483 51.0 56.9
29 39.1 42,6 45.1 49.6 52.3 58.3
30 40.3 438 470 50.9 53.7 59.7
35 46.1 49.8 53.2 57.3 60.3 66.6
40 51.8 55.8 59.3 63.7 66.8 73.4
45 57.5 61.7 65.4 70.0 73.2 80.1
50 63.2 67.5 714 76.2 79.5 86.7
55 68.8 73.3 774 82.3 85.7 93.2
60 74.4 79.1 83.3 88.4 92.0 99.6
65 80.0 84.8 89.2 94.4 98.1 106.0
70 85.5 90.5 95.0 100.4 104.0 112.3
75 91.1 96.2 100.8 106.4 1103 118.6
80 96.6 101.9 106.6 112.3 116.3 124.8
85 102.1 107.5 112.4 118.2 122.3 131.0
90 107.6 113.1 118.1 124.1 128.3 137.2
95 113.0 118.8 123.9 130.0 134.2 143.3
100 | 1185 124.3 129.6 135.8 140.2 149.4
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(b) 10 7 IfEn 1 Tk Aefess T e yr (fhefm) & gER R -
5% Teehal ol W gheqor Hfu fo w7 siteaa T W 50 fereoma o= s

40, 45, 49, 50, 55, 44, 52, 48, 50, 45

Hhdl 2 |

A random sample of 10 bags of urea are found to have the following

weights (kg) :
40, 45, 49, 50, 55, 44, 52, 48, 50, 45

Test at 5% level of significance whether the average packing weight can

be taken as 50 kg.
t-DISTRIBUTION
Values of t;
N - 0.05 0.025 0.01 0.005
1 6.314 12.706 31.821 63.657
2 2.920 4.303 6.965 9.925
3 2.353 3.182 4541 5.841
4 2.132 2.776 3.747 4.604
5 2.015 2,571 3.365 4.032
6 1.943 2.447 3.143 3.707
7 1.895 2.365 2.998 3.499
8 1.860 2.306 2.896 3.355
9 1.833 2.262 2.821 3.250
10 1.812 2.228 2.764 3.169
11 1.796 2.201 2.718 3.106
12 1.782 2.179 2.681 3.055
13 1.771 2.160 2.650 3.012
14 1.761 2.145 2.624 2.977
15 1.753 2.131 2.602 2.947
16 1.746 2.120 2.583 2.921
17 1.740 2.110 2.567 2.898
18 1.734 2.101 2.552 2.878
19 1.729 2.093 2.539 2.861
20 1.725 2.086 2.528 2.845
21 1.521 2.080 2.518 2.831
22 171% 2.074 2.508 2.819
23 1.714 2.069 2.500 2.807
24 1.711 2.064 2.492 2.797
25 1.708 2.060 2.485 2.787
26 1.706 2.056 2.479 2.779
27 1.703 2.052 2.473 2.771
28 1.701 2.048 2.467 2.763
29 1.699 2.045 2.462 2.756
30 1.697 2.042 2.457 2.750
40 1.684 2.021 2.423 2.704
60 1.671 2.000 2.390 2.660
120 1.658 1.980 2.358 2.617
oo 1.645 1.960 2.326 2.576
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(¢) TUh B fiF IUE A, § Ud T HI Ic91ed HLdl 2, W fob o= fawmn . fufem,
AY T TE A A A § |

3IqTE 37 hl YAH IHTS I HAY: 8, 4 T 2 6 i ffF fgwmn o yrarvgehar 2 |
3G § hl TAF IH1S Hl HAY: 2, 3T 05 kil fiF fawmn § smawenar 2 |
3G @ hl TAF FH1S hl HAY: 3, 0T 1 92 I ofF fawmm & sraveshar 2 |
TYiHl W Iuerey &wal, S aseye # difta wh @, fieaq 2

qTfcTenT : ICUTEH B T <l o

O3 T THR 3IqAsY THY
(wefim =2 ufa gwarg)

Taferm msfia 250

AY I 150

ISR 50

3C1E 31, 9 U9 G o fo1u gfe SohTs <119 ShH9T: T 20, T 6991 T 8 &N |

() v H R § geg (gle) i

(i)  feehan =W YT I & foTU, BH Hl I IcAe H1 fohaAT It
H1 =18 ?

A firm produces three products A, B and C which pass through three

departments : Milling, Lathe and Grinder.

Each unit of Product A requires 8, 4 and 2 hours respectively in the

three departments.
Each unit of Product B requires 2, 3 and 0 hours respectively in the
three departments.
Each unit of Product C requires 3, 0 and 1 hours respectively in the
three departments.
The available capacity on the machines which might limit output is
given below.
Table : Capacity of the Machines for Production
Machine Type Available time
(in machine hours per week)
Milling Machine 250
Lathe Machine 150
Grinder Machine 50
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The unit profit would be : ¥ 20, ¥ 6 and T 8 for products A, B and C
respectively.

(1) Formulate the problem in LPP.

(i) How much of each product should the firm produce in order to
maximize profit ? 8+12=20

Q3. (a) I (FR) yeuH F fafie w@Ey sary |

State the different forms of waste management. 15
(b) T TIM I YA HH 9 fafdm ges Fase |
State the various factors affecting plant location. 15

(¢) Uk ATCHIaE HF-1 39+ Affeh &war 1 3w see fFmior § o gt 2,
St fop anft ot = 500 ufa # sha = T R | AR wreEt s s R, @ 3|
W wEl AP ¥ 100 Sfd 3R, wegh @rE T 130 WA 3R w6 wRad
I9TeTT AP T 30 Ufd 3RS 3Tt R |
T1feh AT NG S 9 T | FEUd § T 2,50,000 B | w9
S 1 SR HiT 5000 36 2 |

G) & S99 %1 FEi wE S+ o e g 2

Gi) °F ST emar o fawm grr Sy e % 3Ieared W R Enft S
5 wrft w dfeddw are w ww (FfEfhm) oot e
T 1,00,000 T H INCH HA | s H Fmior srean HiY Iuwn &
Fmior & - Fmio sifis e 2m 2

An automobile company has additional capacity that can be used to
manufacture brakes that the company is presently buying for ¥ 500
each. If the company makes the brakes, it will incur materials cost of
¥ 100 per unit, labour cost of ¥ 130 per unit and variable overhead cost
of ¥ 30 per unit.

The annual fixed cost associated with the unused capacity is T 2,50,000.
Demand over the next year is estimated to be 5000 units of brakes.

(6)) Would it be profitable for the company to manufacture the brakes ?

(ii) Suppose the capacity could be used by another department for
production of some agricultural equipment that would cover its
fixed and variable cost and contribute ¥ 1,00,000 to profit. Which
would be more advantageous, brakes production or agricultural
equipment production ? 12+8=20
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Q4. (@ @
(i)
(iii)
()
(ii)
(iii)

b)) @
(ii)
(iii)
(i)
(ii)
(iii)

() @
(ii)
(iii)
(1)
(ii)

(iii)
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Largig =) g A |
39 & 1Y ¥q15y |
3Ta--8 Ugdl (3ffeefesn) &% WR § sarse |

Define e-Governance.
State the advantages of e-Governance.
State the e-Governance initiatives. 5+5+5=15

.ug. ™. Wi qiya i |

¥.um.m. i 1@ faRivan §qrse |

.H.TE. F Fd FaT |

Define DSS.

State the main characteristics of DSS.

State the components of DSS. 5+5+5=15
3.9, =t gfefya hifr |

faftm yer 6t g yonfert 6 ==t Hifv |

ferest yomeft <t aftenfya i qon e T fagivard samu |

Define ERP.

Discuss the various types of Information Systems.
Define Expert System. State its common characteristics. 6+7+7=20



Q5.

(a)

(b)

(c)

(d)

(e)

w s B
SECTION B

Tt 3wkl (F.wa.,) F el o1 wia & i fasm w g 9
a1 FhEor Hifs |

Examine the impact of privatisation of PSUs on the economic
development of India.

“Te 2w wE i ° Safq e R, I dqfea & fae B 17 3@ s W
feoquft e qen 39 ged § 9ra TR H adam it w1 wde Fiiv |

“A country can truly progress, if there is balanced regional
development.” Comment on the statement and examine the present
Government of India’s policies in this regard.

i e Ui e I Een yered W enfes Iafd @ 6
Fhm g (nféfehem Rfen) td si®- & T9El H1 SATreHD
favan Hif | sfeeaaters @™ T @ % o w1 St w
N Y IaT Fhl B ?

Critically analyse the impact of technological advancements such as
Artificial Intelligence and Block-Chain on International Business
Operations and Supply Chain Management. How can companies
leverage these technologies to gain a competitive advantage ?

Afvas waar TREH I g T 1 i fadfa geaEi (1. wH.Ts.
w fava ¥%) i yfire &1 favewe fife | s fem w agEn @ 8
Th! quTasiieal 1 ke $IfT |

Analyse the role of international financial institutions (IMF and World
Bank) in facilitating global business operations. Assess their
effectiveness in promoting economic development.

“Tym R %, FRtaEE dEgdE Bl 2 | fa sriem %, oFifa Feea
A ® 17 3@ $oA | Roeft iR td wrifa % sReEa § 3R areft SRl
1 G HA & ITE W == HIC |

“Without a strategy, execution is aimless. Without execution, strategy is
useless.” Comment on the statement and discuss the ways to overcome
the pitfalls in strategy implementation.
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Q6. (a) ()

(i1)

()

(ii)

(b) @

(i1)

@)

(ii)

(c) (1)

(ii)

(1)

(ii)

SKYC-B-MGMT

“Freere Avee i yfireRt Teferd & il R 9 FF yerw w@ 17 @
Hgq R feoaoft hifvw wa g g Fifirg s (FfaRe TeHE) &
Tl i IAPR HIRT |

e foaor yoneft (f.€wm. ), @ gran i T 3 | qun s

I | o8 TR e Fdt ® 2 At fadwor yoneft % et i
ot ==t Hifsw |

“The role of Board of Directors is to govern and not to manage.”
Comment on the statement and bring out the elements of
Corporate Governance by citing examples.

How does the Public Distribution System (PDS) contribute to
guaranteeing food security and eradicating poverty ? Also, discuss
the goals of PDS.

I9vIhl | Afufem & aifiea @el (F=iis) 1 SATereTcas She
T | e aEqatt H fosht & fo Fmfa w@ fosha =6t iR sam
are1 faftres i qen SUHRET 1 3Ucsy Ul sl ==t hifre |

it ofefis fifa & 3 @S (Fiwl) w1 foveww Hifse St fe
Tl HE U6 gROf Hafg O WEW <4 € | SHeEE Sl qFie
IIFA VAT Hl AN F e Newrfed @ Bg Y& Fhe mu FHriwni
W == Hif

Critically examine the liability clauses of the Consumer
Protection Act. Discuss the legal framework for holding producers
and sellers liable for faulty goods and the remedies available to
consumers.

Analyse the New Industrial Policy clauses that support

environmental preservation and sustainable growth. Discuss the
programmes launched to encourage a business to adopt
environment friendly practices.

Tz g & fafos veqett (veem) #1 vlew Hife | e g
HIFR &1 UM o Toharaaq & fafes gifeat 6 ==t hifse |

&, SRE] q91 SgUEH HHHAT % gRI 1M areft wferifian & e |
Y JANT ! TedTiRd HE ATefl WR THR il adue A w1 wheor
Hifv |

Examine the legal aspects of cyber security. Discuss the legal
obligations of organisations in implementing cyber security
measures.

Examine the present policies of the Government of India for
promoting Small-Scale Industries in the light of upcoming
competition from large, domestic and multinational companies.
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Q7. (a) ()

(i1)

@)

(i)

® @

(i1)

(i)

(i1)

(e) (1)

(i1)

SKYC-B-MGMT

Frafal fFe TR araEr S T il § 3R Iew 1 GAHER
F AR WA g9 § Igen faveivw 8 i 8 2 9usRe |

fr el & d8d 29 3 & fou @I &1 T IAW I HH hl
gor 8 foreht ¢ a1 @1 U Sa § faem vd siftmEw % wnl ¥ wEw
AT dEal B Hehal 8 ?

How do companies scan the environment and analyse the same to
reset the objectives and formulate strategies ? Explain.

Under what considerations might it be preferable to enter into a
new market or a new industry through Mergers and Acquisitions
(M&A) route over starting a new venture of its own for the

purpose ?

“Oer grand, gad Sfaeauicre o1N 1 AR NG w8 |7 3fa
Jeren |fga feeaoft Hifsw |

“Gea-sggen favamm wfoqafers @ # giva @ § wgR@n wal

2 17 991 Y Hewd & ? FEINd ST q¢ Yod-jEen # o %
foreeieor & e W == I |

“Core competencies lead to sustainable competitive advantage.”
Comment and give suitable examples.

“Value-Chain Analysis helps in creating competitive advantage.”
Do you agree ? Justify and discuss the importance of analysing
linkages in value-chain.

fre wer = srarond wHifas Jerua Y ue § gEEd S 8 2
3fea g afed ==t HifT |

(A) wHifd W ()

(B) Ta=ma (w=) i s@aron

(C) o 33M (efietsr) i sragmon

(D) 39g® (fhe) i sr@umon

“u @Td Aqed 1 IRUTH YoT g (WEE GR) & Fha1 7 |7 fewofi
Hifve g1 Serewil afza ==t Hifse 5 = FF w1 fea TR
fosiy (Iwer) T wHifT 6t g =nfee |
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()

(ii)

Q. @ 6

(ii)

(1)

(i)

(b) @

(ii)

(1)

(i)

SKYC-B-MGMT

Discuss the manner in which the following concepts aid the
understanding of Strategic Management. Give suitable examples.
(A) Strategic Intent

(B) Concept of Stretch

(C) Concept of Leverage
(D) Concept of Fit

“Low cost leadership may result in price war situations.”
Comment and discuss with suitable examples as to how a
company should opt for a particular generic strategy.

“ara & vfige =R GgeH (I ATE 28) § &fim e mEam
U 37gH et A dehar @ |7 feooft Hifsre |

..U & 9itien | faarg wmem a3 it gt w1 wdee Hifse | 77
1 fpe yR @ e oo s SR geEidl B S1e ot ? 2
aaH faare quam gf= # wR-H genfya gRfet @ genfaa gan
87

“Regional Economic Cooperation can play an important role in
India’s unfavourable Balance of Trade.” Comment.

Examine the role of dispute settlement mechanisms in FTAs. How
do these mechanisms resolve conflicts and enforce trade
agreements ? What are the possible challenges and possible
improvements in the existing dispute settlement frameworks ?

fre wopr dfvas sawm oFifa, SRS, SEONE W aRasE
(zraavAe) & firg 2 3uge Serevi afd fomar & wane |

U HFAEl i fafim fafte v 3faes amet #t s e 3w 3
fEed FH § 9 & aret s et @ wden hifse |
I g § A g @ Fofg wme (Fhaie TeHE) $
e W 991 Hifu |

How is Global business strategy different from International,
Multinational and Transnational ? Elaborate with suitable
examples.

Examine the ethical challenges faced by multinational
corporations in operating in countries with different legal and
ethical standards. Discuss the importance of ethical leadership
and corporate governance in international business.
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© () vra faftm afsy wa sam geat (d9 o176 wimd) 6 gHEeiicdn
%1 giiegur IR |
Gi) DmUR oo wa AftmEw # yefud @ ael I () g
# =zt T | 95d @ EHa IR e e sftmee | F®=0
T fierd & ?
(1) Examine the effectiveness of different Chambers of Commerce
and Industry in India. 10

(i)  Discuss the best practices for managing cross-border mergers and
acquisitions. What are the lessons learned from successful and
unsuccessful cross-border mergers and acquisitions ? 10
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