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QUESTION PAPER SPECIFIC INSTRUCTIONS
Please read each of the following instructions carefully before attempting questions :
There are EIGHT questions divided in TWO SECTIONS and printed both in HINDI and
in ENGLISH.
Candidate has to attempt FIVE questions in all.

Question Nos. 1 and 5 are compulsory and out of the remaining, THREE are to be attempted
choosing at least ONE question from each Section.

Theg, number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which
must be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the space
provided. No marks will be given for answers written in a medium other than the authorized one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a question
shall be counted even if attempted partly. Any page or portion of the page left blank in the
Question-cum-Answer Booklet must be clearly struck off.
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gus ‘A’ SECTION ‘A’

L2 o frgaat ¥ gro weafea gfiemsit 6 A et o ae SR i o e
&1 frarfeq a=m grar # |

Elucidate the three categories of roles which a manager has to perform as suggested
by Henry Mintzberg. - 10

1.(b) EBATHE Ui & Wy & Y@ @l dF-ae @ € 2 R |t @ 9w
FfR ok W@ wfeRiet it 9w § = F WS F [@ifea AR | A ey
& &9 #, e wewEmer fit gaEgeiar W) feogeit AifE |

What are the main sources of resistance to organisational chahge ? Select any two
sources and outline the ways of overcoming such resistance. Comment upon the
effectiveness of role negotiation as an OD intervention. 10

1.(c) o Jmadq AR & gada Sty g woR SRR afokon 9t 9em § s
Il § ? WaAl H S Fariat & forg sy sfiron 6 geen # siasfa sifinkon
1 FgET F At gieer o € 2
How do practices like job rotation and job enrichment aid in the raising of employee

motivation ? Why do organisations find it more difficult to enhance intrinsic
motivation than extrinsic motivation for their employees ? 10

1.(d) Tt o & o e o 1@ ww wmce e waR siftge R o € 2 awe
TR Wireagas guar iR guadi gedr SuEl @ 94w aRd § 7

How are selection criteria identified for a given job validated ? How do organisations
apply predictive validity and concurrent validity measures ? 10

1.(e) I WRIRER (3medt) & i@ Swa & arareRw, s@a wiade Sed
mwmmmﬁmﬁ%qﬁgﬂﬁ,mmﬁm
&1 Wt gAtfaar @1 § ? 3 Sfefaa HISRA ok = gAfkEl & vew =y ¥ G

®d gFE QI |

[n the emerging scenario of IT enabled work environment, highly dynamic external
business environment and changing workforce expectations, what are the future
challenges for human resource management ? Specify and suggest ways of managing
these challenges. 10
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2.(a)

2.(b)

2.(c)

3.(a)

3.(b)
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T WA I TRl & SR fad=ar A | e F afRe ) @ am F e

F AT QIO |

Discuss the various types of “Control Mechanisms” a manager can apply in order to
take his organization to desired excellence. Suggest ways to overcome resistance to
control. 20

‘snyferes FriSfias § 9@ T Fad suRerd R, g @Al # wWe wfa & fo
FEaaSE M B || 3 FIT & AEAHS TG HIR | FEfcdas s a9 & &)
F o9, FHERI F9eR IR s | 9% 3R & dedl #, IR wy il |

“Not only is stress inevitable in modern work life, it is also necessary for human
progress in organisations”. Critically examine this statement. Distinguish between
the levels of functional work stress in terms of their effect on employee behaviour

and performance. 15

AHA AT AFG GaTEA Jaad & fofd Aawds o« ffe 7R Re] Feq & ford
Frage awl & e € 7 SiRid wreAl gRT Sgaiepias Mt & gay ht gArdl foee
YR Faferd H JE =y |

How do the requisites for successful international human resource management

differ from those in case of a domestic organisation ? How should the challenge of
managing multicultural teams be managed in international organisations ? 15

5 T 3R sifirerean & wa fauiat $it faas Fifd | @8 % wwend 5o e
s sfieer Tt & fager G Wi @t wwifad ova €, SR WEATCHS
aftreqarstt it Qfert F |, st e sfieerr gur AERE SYg@ E@WeA
iftrereaer & wreat ) feuoft forfag |

Discuss the key determinants of organisational structure and design. Among the
emerging organisational design trends, comment upon the virtual organisation design

and learning organisation design formats, briefly explaining the influence of
organisational design choices on employee involvement. 20

“wEeT & 8 W I i & ARG dgd AT 3R A W € | 3 Fa
faveraor Hiforr sk Fata & 14 frgrat & a9z |

“Henri Fayol’s contributions to the field of management are very distinctive and are

highly appreciated”. Analyze the statement and explain the 14 principles of Fayol.
15
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3.(c)

4.(a)

4.(b)

4.(c)

ufSterr smavadar Aaad, R @ea & v @ faem et H JeET @
Heap! veq ¢ | el st derm & ford, S fefesr waiawor & TR <@r @, wivew
ATAEFAT AT T T faemst & waw e o1 wwar ® | T 9K WidE
HATAAFATIHT T 3ol & o R A9 o Frdarmenes orifoat & s w31, I3
quiq Hifsd |

Training need assessment is one of the most important aspects of planning the
training and development system for any organisation. What are the approaches that
can be applied for training need assessment in case of a government organisation that
is undergoing digital transformation ? Describe the instructional strategies that you
would recommend once the training needs have been assessed. 15

TS gt AR feagr wEt & faedt @ aRadmia wRaE, R wER
frelt froarer waem ot it aifdrereer 3R FERSr S wifed @R € ? S
FEiTET FHERET 3R e WauS % freared wEtd @ g9 €9 @ J9m & ol
I frg yaR B Frearea sAaial ft smawswar et 2 W @ fRafat #® g
S i T ghlt, 39 W AT fewult Hifer |

How do variables like organisational culture and choice of performance criteria
affect the design and functioning of a performance management system ? What are
the types of performance information you would require to effectively carry out
performance management for your shop floor workers and your production
manager ? Critically comment on why the information requirement differs for the

two situations. 20

A F TEAT § ARtk & B A AR, Teo+ I1 JFTH, At waret fig ge € 3k
T4t 7 3Ifua Ierexvll A wEEdaT ¥ J9A I F walia H | el # avfrao &
TR1 Uitk &1 IPF A I TSI R ST feoquit HifR |

In the present day organisations, which bases of power, coercive or persuasive, have
proved to be more effective and why ? Support your answer by taking suitable
examples. Comment critically upon the desirability of multiplying power in
organisations through empowerment. 15

IyHeh foears agget A dolt F ol e fves wawm vEys @ dfes =uR
ATATER & FEUT A AR Ahera1qash difed ardt ot o F ford whige-wepfos
witexn & foo wedl A wW # A1 =Tfed ?

What are the factors of cross-cultural classification a global business manager of a

consumer durables company should consider for managing in global environment
and being successful to achieve desired profits ? 15
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S.(a)

S.(b)

5.(c)

5.(d)

5.(e)

6.(a)

9us ‘B’ SECTION ‘B’
AR R Taska A, {5 HoT 3R AR & UNTE @ STehed @R & T, RT-
AEAT-w (W) oo @ v fm wer fear s oawar @ 2

How can Cost-Volume-Profit (CVP) analysis be used to assess the effect of changes
in sales volume, sales price and costs on profitability. 10

GAAP # i weRdtawmur & fagia &t wgan =1 § 7 7 form war facfg fawor &
TEJATEHRT B AT AT §

What is the significance of the full disclosure principle in GAAP ? How does it
impact financial statement presentation ? 10

T THEG wATe AR Ihgam T ware’ # iR we Hifd | gfgam T ware
& HHET |1 € ? 919 B dhal warel # fawa an @k s soferm ¥ wlwes
H gHATE |

Distinguish between ‘Total Cash Flow’ and ‘Incremental Cash Flow.” What are the
limitations of Incremental Cash Flow ? Also explain the treatment of sunk cost and
allocated overheads in cash flows. 10

gramfiE fawvm # w faovm o 9ga wwa omifa @ | 56 e o e
it | ww faovm & fafm st & feemn fifd |

“Holistic Marketing is a very successful strategy in contemporary marketing”.
Evaluate the statement. Discuss the different dimensions of Holistic Marketing.
10

s @ia fasra Saag et (Th.TA.ELS. Fet) & fauve SRe weesd & ® 9 A
I Tt A fagvm &7 & o faqve gioer @aE ® 1 | W & ¥ TR foom
e & fafte s wr-wn 2 fM | e gt & forg A SR |

As the GM-Marketing of an FMCG company you have to make a ‘Marketing Plan’
for a new marketing territory. What shall be the various components of marketing
plan which you will make for your company in respect of this new territory ? 10

Th A T o AR Trefefad s 3 <@

AnTa wfe gwrs 4

B I 52-00
YA 5 19-50
IaRera 39-00
Fel R 110-50
ik 19-50
fasa T=a 130-00
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frafafea sfafes smet st Sueey 2 -
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ERlicp T
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A proforma cost sheet of a company provides the following data :

Cost per unit 4

Raw material 52-00
Direct Labour 19-50

Overheads 39-00
Total Cost 110-50
Profit 19-50

Selling Price 130-00

The following is the additional information available :

Average raw material in stock  : one month

Credit allowed to debtors s two months

Time lag in payment of wages : one and a half weeks
Overheads £ one month

One fourth of the sales are on cash basis.
Cash Balance is expected to be ¥1,20,000.
You are required to prepare a statement showing the working capital needed to

finance a level of activity of 70,000 units of output. You may assume that production

is carried on evenly, throughout the year and wages and overheads accrue similarly.
20

6.(b) NS ARG FHuRer F41 § ? WY oG § 3aH WAN R YR AT § ? T F9l
e yer fgenia sk sfeenia faewon # 3t o< aadl & 3R 3@ 3iaX & 3MuR
R S ° WHifas Ffarfeal 6t ST gadr @ |

What is standard costing ? How is it used in management accounting ? How can a
company differentiate between controllable and uncontrollable variances and what
strategic actions can be taken based on this distinction ? 15
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6.(c)

7.(a)

et yER fadifea S, @ e sfedters aw B gt W ows § ek
o fod w fafire s & sft )7

0 w9 1 faveww AR ok 7 fafim ot € fds SR B ¥ s w
TG H AEAgEs faRfed frm S oawar €

“Well differentiated products create a significant competitive advantage and a
distinctive aura for themselves.”

Analyse the statement and discuss the various attributes on the basis of which
products can be successfully differentiated. 15

R fafiees s far wdfen 6 dsmr @ @& 2 et 30 T w9 i sk
ﬁmmﬁamﬁmﬁrﬁaa?hﬂﬁaﬁﬁ%ﬁmﬁ@%mﬁﬁmmm%:

1. %100 Wit S°R & &9 qod R frfa @

2. 15% W F o1, AR
3. 12% R Iftmm Q& e s

A WGT Tt 60 I3 T T AR R affE LA 1290 w2
W A R 30% AN S wHA € | RER Ao F g R ¥ ar, st
AL 15T T R | aft A foaawer foeedt ¥ R Showm @
m%,%mg%mmﬁmmaﬁmm(ﬂﬁ)
&M | ¥Rt SR Gl sk o grr ferder (Swder feer 1 wd freer 2) Rt
& o9 Sgrefar fag @ ot frako R |

Sunder Ltd. is planning an expansion programme which will require ¥30 crores and
can be funded through one of the three following options :

1. Issue equity shares of ¥100 each at par
2. Raise a 15% loan, and
3. Issue 12% preference shares

The present paid up capital is T60 crores and the annual EBIT is Z12 crores. The
tax rate may be taken at 30%. After the expansion plan is adopted, the EBIT is
expected to be 15 crores. Calculate the EPS under all the three financing options
indicating the alternative giving the highest return to the equity shareholders. Also
determine the indifference point between the equity share capital and the debt
financing (i.e. option 1 and option 2 above) 20
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7.(b)

7.(c)

8.(a)

?ﬁ.ﬁ.ﬁ.@.%éﬂﬁﬁaﬁamwaﬁ%?mﬁ&%%%mﬁmm
TR & | iRy e ko ¥g e At wd s ffearat i fade

Hif |

What is beta in the context of the CAPM ? Explain how it measures systematic risk.
Discuss the beta values and their implications for asset pricing. 10

ﬁﬁﬂ(@.@.ﬁ)%ﬁ&a@ﬁ%ﬁwmaﬁﬁﬁmm
ot GdERT FA % BT W@ AMGS & M oA wTied ?

W@ﬁﬂd@ﬁﬂ%ﬂﬁﬁﬁ%ﬂﬂﬁﬁﬁlﬁﬂﬁ?ﬂﬂtﬁﬁm
A |

What are the key criteria the marketing manager of a company dealing in light motor
vehicle (LMV) category should consider for effectively segmenting a market ?

Discuss the variables under the demographic segmentation. Give examples to
support your answer. 20

q.aﬁ.ﬁ.%ﬁis%ﬁ%w%ﬁwmmﬁla&qﬁﬁqﬁﬁ.%ﬁ%@m
ﬁaﬁ%ﬁmmwﬁwmﬁ%IQ.a"\.%ﬁ.%ﬁE@:?fO?.m.zozza?r%ﬁaﬁaﬂ
ﬁﬁqaﬁmsﬂimﬁﬁﬂméqﬁ!ﬁmmﬁmlééﬁmmﬁm@mﬁt
@mwmm%laﬂqﬁﬁmﬁf@aﬁ?ﬁﬂmﬂm%:

s o
oo 2021-22 (%) 2022-23 (%)
REICED] 30,000 32,000
IuR fesht 2,70,000 |3,00,000 | 3,42,000 | 3,74,000
e ; fag A A& an 2,36,000 2,98,000
THA 64,000 76,000
T : qiRETe T :
(i) WeRW 13,000 14,000
(i) uRaed 6,000 10,000
(iii) wuTEHE 19,000 19,000
(iv) fersht 11,000 | 49,000 | 14,000 | 57,000
qg AN 15,000 19,000
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daq o

wufw wad Twamg 2021-22(%) 2022-23(%)

e gufa (A¢ =Arw) - | 30,000 - | 40,000

wrferr 50,000 82,000

aF & T 10,000 7,000

Wi 60,000 94,000

F 9 G 1,20,000 1,83,000

2gard 50,000 76,000

F A1 @A (H ue) 50,000 76,000

FA FEe Gt (H - d@ue) 70,000 1,07,000

fraer gufs 1,00,000 1,47,000

wiafaftea &t € .

(i) R goit 75,000 75,000
(i) IRfa sk afyQy 25,000 42,000 |
(iii) = - 30,000

1,00,000 1,47,000

af 2021-22 3R 2022-23 & o sma A frfofea st @ s w7 2
(i) e AN I
(i) i=rem = & fasa sumE
(iii) IR=TaT @9 s
(iv) Toft eeier srgama
(v) ®i& THaR I
(vi) Y5 W ¥ Yg T I
(vii) wifer srewr srafy

fges ot & weiftd sMur o & s | G W smuiRa o e | O At %
FIUE & AR F FWO warsd | A 2021-22 F Fr s w@ie @ 210,000
AR | aRUF R &9 7 2 |
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Directors of ABC Ltd. wish to diversify. Presently, ABC Ltd. is into selling finished
goods from its own godown. ABC Ltd. issued debentures on 07.04.2022 and
purchased fixed assets on the very same day. The purchase prices are assumed to
have remained stable during the concerned period. Following financial information

is available to you.

INCOME STATEMENT

Particulars 2021-22 ) 2022-23 )
Cash sales 30,000 32,000
Credit sales 2,70,000 | 3,00,000 | 3,42,000 | 3,74,000
Less : Cost of goods sold 2,36,000 2,98,000
Gross profit 64,000 76,000
Less : Operating expenses :

(i) Warehousing 13,000 14,000
(ii) Transport 6,000 10,000
(iii) Administrative 19,000 19,000
(iv) Selling 11,000 49,000 14,000 57,000

Net profit 15,000 19,000

BALANCE SHEET
Assets & Liabilities 2021-22(%) 2022-23(%)

Fixed Asset (Net Block) - 30,000 - 40,000
Receivables 50,000 82,000
Cash at Bank 10,000 7,000
Stock 60,000 94,000
Total Current Assets (CA) 1,20,000 1,83,000
Payables 50,000 76,000
Total Current Liabilities (CL) 50,000 76,000
Working Capital (CA —CL) 70,000 1,07,000
Net Assets 1,00,000 1,47,000
Represented by :

(i) Share capital 75,000 75,000
(ii) Reserve and Surplus 25,000 42,000
(iii) Debentures - 30,000

1,00,000 1,47,000
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8.(b)

8.(c)

You are required to calculate the following ratios for the years 2021-22 and
2022-23 :

(1) Gross Profit Ratio

(ii) Operating expenses to sales ratio
(i) Operating profit ratio

(iv) Capital turnover ratio

(v) Stock turnover ratio

(vi) Net profit to Net worth ratio
(vii) Receivables collection period

Ratio relating to capital employed should be based on the capital at the end of the
year. Give the reasons for change in the ratios for two years. Assume opening stock
of ¥10,000 for the year 2021-22. Ignore taxation. 25

(i) 92, SO @ig 3R fomman @l & = o9 5 yaR w99 = 2
(i) ferr ofkfeafomt & fosft sfik wgr ot v SgaR fasweq @ 2

(i) How would you choose among leasing, leveraged buying and hire-purchase ?
6

(1) Under what conditions ‘sale and lease back’ is a preferable option ? 4

‘g witEt F yere F wW @l @6l & Ay ST I o € | 3 e
& el #H, TN G99 F FHRI 1 e KTy | aeolt gud & yaega v Srarfafa
FT A QINIT |

“While managing Marketing Channels issues of Channel Conflicts often occur.”

In light of this statement, elucidate the types of Channel Conflict. Suggest the
mechanisms to manage Channel Conflict. 15
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