| | 4
N~ ] .. w5k 1’“?02 = HXS‘B‘MGMT

ga-eq / MANAGEMENT
a94-uA 11/ Paper 11
Reaffa aq7 : @i a2 ferwaq 3% - 250
Time Allowed : Three Hours Maximum Marks : 250
o wrase favy sgewm

FTFT T91 T I 37 @ qF [T e 759 &1 g% U3 -

s o3 g9 8 S 3t @st 7 favifaa & aur @t ik st g1 4 995U E |

qiemrelf 1 FoT qier Jo9 & I 37 8 |

yo7 gy 1 3k 5 SifFard 8§ aor a1l 39 4 @ I @S 8 FH-T-FG Tk J97 G [-g] @i 3971 & I
g /|

T Jo9/91T & 3 35 G w7 F

Yol & I 341 Fifermd qreqy 7 ford 5 ey 5T 3g@ 379% JSv-97 F 91 AT 8, 37K 39 AT #H
T2 I3E Jv7-TE-3 (7. 1.0, ) JEasT & gE-78 W 3fd [ T R 391 ST F0eT | gifisd areqy
F Al 3= fdt qregm § forg 0 I W B3 37F 7@ [ /|

Iz 1EVIF 71, T IqYH HIHST FT TI7 FfT, o7 37%1 fAlgee Ffaw |

SavIF G2Y F 070 FGmEr=y Gifear de7 arvil G 8 |
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Question Paper Specific Instructions
Please read each of the following instructions carefully before attempting questions :

There are EIGHT questions divided in TWO SECTIONS and printed both in HINDI and in
ENGLISH.

Candidate has to attempt FIVE questions in all.

Questions no. 1 and 5 are compulsory and out of the remaining, any THREE are to be attempted
choosing at least ONE question from each section.

The number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which must be
stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the space provided. No
marks will be given for answers written in a medium other than the authorized one.

Assume suitable data, if considered necessary, and indicate the same clearly.
Normal probability distribution table is attached for necessary reference.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a question
shall be counted even if attempted partly. Any page or portion of the page left blank in the
Question-cum-Answer (QCA) Booklet must be clearly struck off.
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©us A
SECTION A

Ql. (a) Us & & el H wd affes 3@ 5,000 @ qHs o=
1,200 2 | VAT Heg fohan Sran B foh ot gfient <t o sited @ s9mer 2 |
144 T #iffeni o1 A1 forn man faeht efed @13 2 5,500 918 718 |
FIT g a1 S Fehal & Toh T fienl FI 219 O s-ee 4 ads &9 9
e 2 2 (o= 0-05 3TN HIf)
The mean annual income of workers in a company is ¥ 5,000 with a
standard deviation of ¥ 1,200. It is suspected that local workers have
higher than the average income. A sample of 144 local workers is drawn
and their sample mean income is found to be ¥ 5,500.

Can it be said that local workers have significantly higher income than
the total population ? (Use o = 0-05) 10

(b) I dfvas HEMM % HRU hi TS qUiEEl (FAThSISA) % GRA IFHAW U
fFusrd St U@ S-HmE HufEl % g HH-dA H oS- @ e
(wm.di.um.) T 379aTE g 2
What Supply Chain Management (SCM) strategies were adopted by

leading e-commerce companies such as Amazon and Flipkart during the
lockdown period caused by the Corona Pandemic ? 10

(¢) HuAT YAl =Igd TSl i YeusdhE fuim & § wEmar et fhe yer
yfeeagicass oy ¢ Tehdt B 2

How can information system bring competitive advantage to business
organisations by supporting managerial decision-making ? 10

@) U iR gfasm 3 fve fFn 2 fr e faew oo & fo s 1 @
¥ 350 9fd ammewr ud ¥ 22 9fd g1 BN | HRT WA TEA (3wl HiE)
AT 3 HTE H1 15% & | UfaEH adu 3 T 2,20,000 HeF & Yet Ui a¥
Gliedr 2 |
(i) anfeles smew @ (3309, ) & AT HINT |
(i) Tedeh Therad ey | foha 3TgRa fei i Mmgfd 2t 2 2
An engineering firm has determined that for a particular part, the cost
of purchase is T 350 per order and ¥ 22 per part. Its inventory carrying
cost is 15% of the average inventory. The firm currently purchases
¥ 2,20,000 worth of this part every year.
(i) Determine the Economic Order Quantity (EOQ). 5
(ii) What is the optimum number of days supply per optimum order ? 5

(e) TR o1 3Tyl guhich o1 B ? 39 ATEH FT Hal Al @ ? TR % e
geehish <! TOHT | Tftfera =won 1 aviF i |
What is Fisher’s ideal index ? Why is it called ideal ? Describe the steps
involved in the computation of Fisher’s ideal index number. 3+2+5
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AREAS UNDER THE STANDARD NORMAL DISTRIBUTION
The entries in this table are the probabilities that a standard normal variate is

between 0 and Z (the shaded area)

Z 0.00 0.01 0.02 0.03 0.04 0.05 0.06 0.07 0.08 0.09
0.0 0.0000 | 0.0040 | 0.0080 | 0.0120 | 0.0160 | 0.0199 | 0.0239 | 0.0279 | 0.0319 | 0.0359
0.1 0.0398 | 0.0438 | 0.0478 | 0.0517 | 0.0557 | 0.0596 | 0.0636 | 0.0675 | 0.0714 | 0.0753
0.2 0.0793 | 0.0832 | 0.0871 | 0.0910 | 0.0948 | 0.0987 | 0.1026 | 0.1064 | 0.1103 | 0.1141
0.3 0.1179 | 0.1217 | 0.1255 | 0.1293 | 0.1331 | 0.1368 | 0.1406 | 0.1443 | 0.1480 | 0.1517
0.4 0.1554 | 0.1519 | 0.1628 | 0.1664 | 0.1700 | 0.1736 | 0.1772 | 0.1808 | 0.1844 | 0.1879
0.5 0.1915 | 0.1950 | 0.1985 | 0.2019 | 0.2054 | 0.2088 | 0.2123 | 0.2157 | 0.2190 | 0.2224
0.6 0.2257 | 0.2291 | 0.2324 | 0.2357 | 0.2389 | 0.2422 | 0.2454 | 0.2486 | 0.2517 | 0.2549
0.7 0.2580 | 0.2611 | 0.2642 | 0.2673 | 0.2704 | 0.2734 | 0.2764 | 0.2794 | 0.2823 | 0.2852
0.8 0.2881 | 0.2910 | 0.2939 | 0.2967 | 0.2995 | 0.3023 | 0.3051 | 0.3078 | 0.3106 | 0.3133
0.9 0.3159 | 0.3186 | 0.3212 | 0.3238 | 0.3264 | 0.3289 | 0.3315 | 0.3340 | 0.3365 | 0.3389
1.0 0.3413 | 0.3438 | 0.3461 | 0.3485 | 0.3508 | 0.3531 | 0.3554 | 0.3577 | 0.3599 | 0.3621
1.1 0.3643 | 0.3665 | 0.3686 | 0.3708 | 0.3729 | 0.3749 | 0.3770 | 0.3790 | 0.3810 | 0.3830
1.2 0.3849 | 0.3869 | 0.3888 | 0.3907 | 0.3925 | 0.3944 | 0.3962 | 0.3980 | 0.3997 | 0.4015
1.3 0.4032 | 0.4049 | 0.4066 | 0.4082 | 0.4099 | 0.4115 | 0.4131 | 0.4147 | 0.4162 | 0.4177
1.4 0.4192 | 0.4207 | 0.4222 | 0.4236 | 0.4251 | 0.4265 | 0.4279 | 0.4292 | 0.4306 | 0.4319
1.5 0.4332 | 0.4345 | 0.4357 | 0.4370 | 0.4382 | 0.4394 | 0.4406 | 0.4418 | 0.4429 | 0.4441
1.6 0.4452 | 0.4463 | 0.4474 | 0.4484 | 0.4495 | 0.4505 | 0.4515 | 0.4525 | 0.4535 | 0.4545
1.7 0.4554 | 0.4564 | 0.4573 | 0.4582 | 0.4591 | 0.4599 | 0.4608 | 0.4616 | 0.4625 | 0.4633
1.8 0.4641 | 0.4649 | 0.4656 | 0.4664 | 0.4671 | 0.4678 | 0.4686 | 0.4693 | 0.4699 | 0.4706
1.9 0.4713 | 0.4719 | 0.4726 | 0.4732 | 0.4738 | 0.4744 | 0.4750 | 0.4756 | 0.4761 | 0.4767
2.0 0.4772 | 0.4778 | 0.4783 | 0.4788 | 0.4793 | 0.4798 | 0.4803 | 0.4808 | 0.4812 | 0.4817
2.1 0.4821 | 0.4826 | 0.4830 | 0.4834 | 0.4838 | 0.4842 | 0.4846 | 0.4850 | 0.4854 | 0.4857
2.2 0.4861 | 0.4864 | 0.4868 | 0.4871 | 0.4875 | 0.4878 | 0.4881 | 0.4884 | 0.4887 | 0.4890
2.3 0.4893 | 0.4896 | 0.4898 | 0.4901 | 0.4904 | 0.4906 | 0.4909 | 0.4911 | 0.4913 | 0.4916
2.4 0.4918 | 0.4920 | 0.4922 | 0.4925 | 0.4927 | 0.4929 | 0.4931 | 0.4932 | 0.4934 | 0.4936
2.5 0.4938 | 0.4940 | 0.4941 | 0.4943 | 0.4945 | 0.4946 | 0.4948 | 0.4949 | 0.4951 | 0.4952
2.6 0.4953 | 0.4955 | 0.4956 | 0.4957 | 0.4959 | 0.4960 | 0.4961 | 0.4962 | 0.4963 | 0.4964
2.7 0.4965 | 0.4966 | 0.4967 | 0.4968 | 0.4969 | 0.4970 | 0.4971 | 0.4972 | 0.4973 | 0.4974
2.8 0.4974 | 0.4975 | 0.4976 | 0.4977 | 0.4977 | 0.4978 | 0.4979 | 0.4979 | 0.4980 | 0.4981
2.9 0.4981 | 0.4982 | 0.4982 | 0.4983 | 0.4984 | 0.4984 | 0.4985 | 0.4985 | 0.4986 | 0.4986
3.0 0.4987 | 0.4987 | 0.4987 | 0.4988 | 0.4988 | 0.4989 | 0.4989 | 0.4989 | 0.4990 | 0.4990
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Q2. (a) () TirAaIW5HT 491 o e ahar 2, SN 4§ & 3 98 wd
W’ 31 " 2 aR A9 o Tehar R | wifiehar < wuET Hif

(A) @, S, Y = e o gehd @
(B) & ofit &’ d Fremn @ wehd 8, W T g dehar 2 |

(C) & 3R T qt fFern @ wehd 8, W g dehar B |
(i) Tfafad gram amoft 4 v ol g 5 s e g

wehfd <l feafaat forepey
7 Ty Ty
% 190 186 182
3 164 162 166
! 142 144 174
Ife frafafga mueve sgam e sird 2, af si-an fasey =afaq am 2
(A) HfFgdsa AmgUs
(B) nfedfi A
(C) wfassy AMIgUS

(afg smemaTe 1 afgror 0-7 9T M)
(i) ‘A’ can hit a target 4 times in 5 shots, ‘B’ 3 times in 4 shots and ‘C’
twice in 3 shots. Calculate the probability :
(A) ‘A’, ‘B’, ‘C’ all may hit the target.
(B) ‘B’and ‘C’ may hit the target, but ‘A’ may not hit it.
(C) ‘C’ and ‘A’ may hit the target, but ‘B’ may not hit it.

(ii) A decision problem has been expressed in the following payoff

table :
States of Nature Alternatives
A A, A
Eq 190 186 182
E, 164 162 166
Eg 142 144 174

Which alternative will be selected if the following criterion is
used ?

(A) Maximax criterion
(B) Maximin criterion

(C) Hurwicz’s criterion
(Assume degree of optimism is 0-7)
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(b) @)

(ii)
(iii)
(iv)

(1)

(i1)

(iii)
(iv)

(DR Y)

(ii)

(1)

(i1)
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“geruei gra Tl o | e sEEar yonelt (Shueud.) @ yE
AT YOIl (TH.3715.04. ) 9gd 3qant 8 |7 feoft Hify w@ st 3w
& YA 1 deh AU |

<1.0H.TH. U4 UH.3AE.UH. W HH X foRan o Hehdl B ?

$.U9.UH. & 3{add 1 B ?

Se-Elfd Ud cEaldd-difid SLUA.UE. @& se o9 HEde g
STEHTATE 3 2

“Decision Support System (DSS) and Management Information

System (MIS) are very helpful for managers in taking decisions.”
Comment and support your answer.

How can DSS be differentiated from MIS ?
What are the components of DSS ?

What are the similarities and dissimilarities between data-driven
and document-driven DSS ?

% giasH fRel Ut 1 ufeeenfa +@ w four = @ 2, e
SUH T T 4,000 2 U IId H ThY HoF TG B | WA % YW T
I8 T T ok 3\ 3Iushvr <l WawEd dnd yeW 9y § 0 qor fed ad
H ¥ 1,000 7 | GgIU-d 7€ 9fd 99 T 300 ¥ sl B |

(A) ARG =S @ 0% (Y gfawrd) &, @ I9H HI FHe gfefia
T =AM 2
(B) dfC =S & 12% &, A1 39U bl el Sfaeariid 1 =1few ?

“A1e1 (3ai=dl) TR Ush dehaTa gfshan @ fred st fvfy adhda &y
¥ fou 9 & 1”7 wmemsu |

A firm is considering replacement of an equipment, whose first
cost is ¥ 4,000 and the scrap value is negligible at the end of any
year. Based on experience, it was found that the maintenance cost
1s zero during the first year and it is ¥ 1,000 for the second year.
It increases by ¥ 300 every year thereafter.

(A)  When should the equipment be replaced if the interest rate
is 0% (zero percent) ?

(B)  When should the equipment be replaced if the interest rate
is 12% ?

“Inventory Control is a rational process in which decision-making
is often done irrationally.” Explain.



Q3. (a) ()

(ii)

(iii)

(1)

(i1)

(111)

(b) @)

(ii)

S-S ARGl F1 8 ? o JehIehl TRl &1 39 W ggE u9E
TSl R ?

3@ & UR Wl @ sy d fufed fafm wer 6
g fies-fepaatt &1 aviq Hifsw |

3984 & foparaaa & fou ura 9tr & vl vd wEl B fa@=m
Fifsu |

What is e-business architecture ? Which technological innovations
have had a major impact on it ?

Describe the four pillars of e-governance and the various types of
interactions performed in e-governance.

Discuss the Indian Government’s efforts and actions towards
implementing e-governance.

frfafga e (cfifer) wmnfan a9en = e (mfeed) fafy @
ESUETIE I

Alld ~daH <pddl

C = 5x4 + 6x,
Wﬂﬁ :

X1 + X9 = 1000

x; <300

X9 > 150

X1, X9 >0

ush fafgad o o1 @i o1 ik HA § quTel 8 1 g fo S # |
Téi-gehm @ fifga 500 =afrai W e 70 W # I | 9 & g
ud 3y I =i+ T miar € T8 |

ffafiga areft § Wi % sw=m 6t afdfmad o5 6w 2
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I7ER LI THAFEES | HIg UWE Tl
ECll 150 30 70
<t <t miferat 130 40 80
Fd 280 70 150
ITeh IAfehel o YR W F1 g fsahy fehren S "ehal 2 o gan 3k
= 1 e & g d§ Agwaqel firear @ 2
6




(1)

(i1)

HXS-B-MGMT

Solve the following Linear Programming Problem by Graphical

Method :

Minimize cost :
C = 5x + 6x4
subject to :

Xy +Xg = 1000

x; <300
X9 > 150

Xl, X2 >0

A certain drug is claimed to be effective in curing cold. In an
experiment on 500 persons suffering from cold, half of them were
given the drug and the other half were given the sugar pills.
Patients’ reactions to the treatment are recorded in the following

table :
Treatment Helped Harmed No Effect
Drug 150 30 70
Sugar pills 130 40 80
Total 280 70 150

On the basis of the above data, can it be concluded that there is a

significant difference in the effect of drug and sugar pills ?

10

10



CRITICAL VALUES OF CHI-SQUARE (32)

f(x2)
o AP
0 L x
df % 0.100 0.050 0.025 0.010 0.005 0.001
1 2.71 3.84 5.02 6.63 7.88 10.8
2 4.61 5.99 7.38 9.21 10.6 13.8
3 6.25 7.81 9.35 11.3 12.8 16.3
4 7.78 9.49 11.1 13.3 14.9 18.5
5 9.24 11.1 12.8 15.1 16.7 20.5
6 10.6 12.6 14.4 16.8 18.5 22.5
7 12.0 14.1 16.0 18.5 20.3 24.3
8 13.4 15.5 17.5 20.1 22.0 26.1
9 14.7 16.9 19.0 21.7 23.6 27.9
10 16.0 18.3 20.5 23.2 25.2 29.6
11 17.3 19.7 21.9 24.7 26.8 31.3
12 18.5 21.0 23.3 26.2 28.3 32.9
13 19.8 22.4 247 290.7 29.8 34.5
14 21.1 23.7 26.1 29.1 31.3 36.1
15 223 25.0 27.5 30.6 32.8 37.7
16 23.5 26.3 28.8 32.0 34.3 39.3
17 24.8 27.6 30.2 33.4 35.7 40.8
18 26.0 28.9 31.5 34.8 372 42.3
19 27.2 30.1 32.9 36.2 38.6 43.8
20 28.4 31.4 34.2 37.6 40.0 45.3
21 29.6 32.7 35.5 38.9 414 46.8
22 30.8 33.9 36.8 40.3 42.8 48.3
23 32.0 35.2 38.1 416 44 2 49.7
24 33.2 36.4 39.4 43.0 45.6 51.2
25 34.4 37.7 40.6 443 46.9 52.6
26 35.6 38.9 41.9 45.6 48.3 54.1
27 36.7 40.1 43.2 47.0 49.6 55.5
28 37.9 41.3 44.5 48.3 51.0 56.9
29 39.1 42.6 45.7 49.6 52.3 58.3
30 40.3 43.8 47.0 50.9 53.7 59.7
35 46.1 49.8 53.2 57.3 60.3 66.6
40 51.8 55.8 59.3 63.7 66.8 73.4
45 57.5 61.7 65.4 70.0 73.2 80.1
50 63.2 67.5 71.4 76.2 79.5 86.7
55 68.8 73.3 77.4 82.3 85.7 93.2
60 74.4 79.1 83.3 88.4 92.0 99.6
65 80.0 84.8 89.2 944 98.1 106.0
70 85.5 90.5 95.0 100.4 104.0 112.3
75 91.1 96.2 100.8 106.4 110.3 118.6
80 96.6 101.9 106.6 112.3 116.3 124.8
85 102.1 107.5 112.4 118.2 122.3 131.0
90 107.6 113.1 118.1 124.1 128.3 137.2
95 113.0 118.8 123.9 130.0 134.2 143.3
100 118.5 124.3 129.6 135.8 140.2 149.4
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(c) (1)

(ii)

(1)

(i)

Q. (a (@)

(ii)

(iii)

HXS-B-MGMT

Sareh INH JdYade I & (o Gl 3Ire fau w1 a9 9%
Tehe U1 ! o] ShIfST |

ueh fafamfor sudt g9 10 1 91 SHR (T TIEH) 3T § dl
2 | T 10 Tt & 31fehs fFrforfaa amoft # fqu mo & -

aNqel gehrgdl 1 | e T B
g ZHTSAT
150 1,000

vEr favam 2 fo6 a8 woneft (frewm) s wfifeafest (wdf) & @

gafad & @ 2 |

(A) TaE=or dmreti & 91y v faEEer =1 s9Ee qife gm= gftfefaa
(i) ® P TR TS SREAT I 95% FHIA0T HHISA 6 L TR
Sy |

(B) WM efifore fob ammel 5 1 ® groqul sehgai i TET

3,4,2,0Td 72 |

ATTE (Ifthehel) &9 ¥ Yefdia shifae fob @ wfsean s 4 2
YT 78 |

Apply the concept of “Decay Curve of New Product Ideas” to an

innovative product like ‘e-Bike’.

A manufacturing company always uses a sample size of 10. Data

for the past 10 samples are as follows :

Number of Total Units
Defective Units Sampled
150 1,000

The system is believed to be operating under normal conditions.

(A) Construct a control chart with control limits such that
measurements for 95% of the units under normal conditions
would fall within the control limits.

(B) Suppose the number of units defective in the next 5 samples
are :

3,4,2,0and 7.

Demonstrate graphically whether the process is under

control or not.

fopH YR Fqer @1 Ffshaar 1 @Fd &1 &5 Sl 2 2 W Jqed

S hl A i | IMTHA =T Rl 9UH hHIfT |

TY.3. ST o Weal H @U@ TUrEET 1 85% AT YA o feIm o

Eq%”lﬁwmﬂummn%ﬁ%ﬁaﬁﬁwmmﬁﬁaw
|

U Higeaqt fasfia o areft sraft § “Faam R qorean & geeae 4

7 dce, s doe UG WL soieh oo shi &1 YfHehT BIdl 8 2

9




(iv)  forel et 3 fora Freaferfa et 1 8 4

TR o gurfaq nfafafe
guIe Ty
T 1= 11
o 2-3 10
ol 2-4 8
gl 2-5 5
3 3-6 6
T 4-6 9
Eil 5-17 2
T - 7
S 7—8 12
El g 5
(A) “eash 3@ Hifau |

(B) whifass uy (fsrfesrat Tear) @ifsu |

(1) How does the balancing line reduce the cost of idleness ? Describe
the steps involved in solving a line balancing problem.

(ii)) W.E. Deming said, “85% of poor quality can be attributed to
management”. Discuss this statement in the context of World
Class Manufacturing Systems.

(iii) What role is played by Green belts, Black belts and Master Black
belts for managing ‘Six-Sigma’ quality in a Software Development
Company ?

(iv)  For a project, the following information is given :

Expected Activity

Activity Completion Time

A

Z
)
2.
®

|

~1|(3 | O [ |00 DD || =
[

W[ |T| ||| ||

|| | |00

~ |~ DO EO O |w

3
|

©

ot

(A) Draw the network diagram.
(B) Find the critical path.
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b)) @) SR fhdiall ®1 ST qad @ dan rEfy ok SMUR WA H Tl
T R | Wi HEHEERY UM MR ;
aeqd1 a1 3FafY

O |l |u|u| 1| WD
BNl |lw| o~ N

—
o
—
o

-
-
[t
o

@wwaﬁ%@w%&%ng

12 11

() ety g (Iga fafie) v & fagra @0 @ 2 W Jfe <l srEgmon
61 fadem Fife | aieesn wlewr § gaehl # TAfE @ ?

(1) Twelve salesmen are ranked for efficiency and their length of

service. Find the rank correlation coefficient. 5
Salesmen Efficiency | Length of Service

A 1

B 2 i

C 3 5

D 5 3

E 5 9

F 5 7

G 7 7

H 8 6

I 9 4

J 10 i 5

K 11 10

L 12 11

(ii) What are the tenets of Central Limit Theorem ? Discuss
the concept of Standard Error. What is its utility in hypothesis
testing ? 3+2+5
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() ()  forell erft & form ot o eyl 2 2
(i) g3, frarerm & ol vedsl vd 3ui gl el #i wwemEu |
(i) frdl d7 fomdt. frarem wrifl % ar o frar @ R
ity |
(1) Why is ERP important to a company ?

(i)  Explain the economic aspects of ERP implémentation and the
hidden cost therein.

(iii)  Discuss in detail any three ERP implementation strategies.

HXS-B-MGMT 12



Q5. (a)
(b)
(c)
(d)
(e)
Q6. (a)

w©vus B
SECTION B

“ard TR g d &efia srqer +i ger o fore ymdfior el § 3E wfyd
T o 7w Wicamsd ¢ @ 2 |7 e i |

“The Government of India has been making efforts to remove the
regional imbalances in development by providing incentives for setting
up industries in rural areas.” Elucidate.

G) &=y anfdes et & faftm wd &1 aviH Fifso |

i) ‘sfeae’ & ve1 wa fomer = € 2

(1) Describe the different levels of regional economic integration.
(ii))  What are the pros and cons of ‘BREXIT ?

“o gfe (fasH) St f aga omgd (veRdde) B IHeRT HI§ WRNfTR oA T
FrAT |7 AT Y 3W HUH d HEWd @ ? U UG Qe d AU I I
ifac fag hifsre | awemse foh S 3evd vershy &1 famio i 2 |

“A vision is too abstract to be of any practical value.” Do you agree with
the statement ? Justify your answer with a suitable example. Explain
how objectives form hierarchy.

() 37 °geHh! hI sArEdT hHifSu ST 29 ufdeagicaehdr sl g9ifad % & |
(i) 39 =<Hi H AT {9l UH HFTH I GG § HIHET HE H
STET 1 3T i 2 HedThd AT FMET |

(i) Elucidate the factors that influence country competitiveness.

(i1)  Explain the factors that a company should evaluate to assess ‘ease
of doing business in India’.

qewifern e o st Afoed’ S8 ggmar war & 2 W@ Ao
faroeTeor & o oy v | § 2

How does BCG Matrix help in portfolio planning ? What are the
advantages and limitations of such a portfolio analysis ?

(i) A i Aifa 9§ e wHifaat i 3199 1 3fifac 7 8 2
(i) “Gdu™ H dehiehl-3Tfdeh Yearae! H ‘Avlehlol Ue 1 Hewd s@dl S
@2 |7 A AYeaawd o qfled § 39 %UF &l g9 |

(iii) TP AR FaUTHE ET AR i G Tl e & o sfeag I 31
g (3.5, g fou s @ fafis wreared 6 fae=mr fifse |
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(i)

(1)

(iii)

(b) @)

(i1)

(1)

(i1)

(c) (1)

(ii)

(iii)

(1)

(i)

(iii)

Q7. (a) ()

(ii)

HXS-B-MGMT

What is the rationale behind liberalization strategies adopted by
the New Industrial Policy ?

“The term ‘globalisation’ assumes increasing importance in
today’s techno-economic parlance.” Explain this statement in the
context of the Indian economy.

Discuss the various initiatives undertaken by the Indian
Chamber of Commerce (ICC) to promote both national and
international trade.

dftess wed § sl H VEEH wH % fau sgugE wutE
(Ta.uA.H.) % R IYER H W18 9 9Tl IR HiEhiae qdgiadt &
Ui whifSre |

S % AR HER(GAl Hl THSH H HIepldeh AW T RIS I
Hied AU Ja-uehi ! H8 qod §=1ar 8 2

Describe the four cultural predispositions that MNCs are likely to
adopt towards managing employees in global context.

How does Hofstede’s model on cultural dimensions equip
international managers with an understanding of cultures across
countries ?

T & GeI-op@en Ated il wafis vd e nfafafmi & = %
AU} Sl Y= |

qog-oTEe faveryor & Herfera foham Smar B 2 3gewr it wEEar |
HHHATST |

“Torfifa 9T 1 9T AT 8, 9T THG B @8I wdt 8 |7 3|
HYF 1 IAAHS faveryo Hifsu |

Identify the linkages between primary and secondary activities of
Porter’s value-chain model.

How is value-chain analysis conducted ? Explain with the help of
an example.

“Strategy follows structure, structure supports strategy.”
Critically analyse this statement.

“fepeft wfasm &1 e ufag<l & W afaoagiors @y e 1 ug
U g4 H M= (SH1h) WHITaaT #eg idl & |7 Ucdeh TR hl
AT WHITT B 3UYh 3SE g 39 9 1 faear & a9z |
39 3@ Kl IYd Hd 7Y faedr, whewr ve fafasdimm 6
forepre wrifeat =1 gagmee | feg ofifeafen 4 3 wrfifaat sam &+
fere warifereh suae & 2

14

10



(1) “Generic strategies help a firm to gain and sustain competitive
advantage over its rivals.” Elaborate this statement by giving
suitable examples for each type of generic strategy. 8

(i1)  Explain the growth strategies of expansion, integration and
diversification by citing suitable examples. Under which
conditions are these strategies most suitable for adoption ? 12

(b) TS & % 31 IWHAT (F.UH.7,) P THR g Yetud va e fman
STl @ | 39 IhAl (F.0H.9,) % I9Yw IGO0 I 3gYd B §Y MK H
LR s FEHIRTE 1 it g FifST | #=&0 om 9d 2 6 38 3 39
.08, 1 AR A H GHRT I (ofg 3fed 2 2 o1od I & wme
RO T |

A number of Public Sector Undertakings (PSUs) are managed and
controlled by the government. Justify the State participation in business
by citing suitable examples from these PSUs. Do you think that the
government’s decision to monetize some of these PSUs is justified ?
Give reasons to support your answer. 1045

© () Tocuft = mm § vy fafie fomdmor qefient 1 aaemse |
(i) Tr=fafea yu=t & geg faemand @1 8 2
(A) 9m@ 93
(B) dqH 9=
(C) arffsys s
(D) =higet sfish

(E) <91 9997

(1) Explain the various financing techniques employed in foreign
trade. 5

(ii)  What are the main features of the following documents ? 10
(A) Letter of Credit
(B) Bill of Lading
(C) Commercial Invoice
(D) Consular Invoice
(E) Insurance Certificate

Q8. (a) () <NF YueF Y9 U9 FaUPid UEeH YeY § @91 EHHEdE Ud
STEHHATE 8 2
(i)  ITRIEH Y=o yey § afthfaa fafie wrifas gei =1 aaemse |
(iti)  dfeae rearens wrey (fesea) & wfmufera fafim gei o1 avfa Hifsw |
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(1)

(ii)

(iii)

(b) @)

(ii)

(iii)

(i)

(ii)

(iii)

(c) (1)

(i)

(i)

(ii)

HXS-B-MGMT

What are the similarities and dissimilarities between domestic
operations  management and  international operations
management ?

Explain the various strategic issues involved in international
operations management.

Describe the various issues involved in global organizational
design.

wrd Tl (Fiie) F i @ foem i sfmmw (ww we w)
AT 9o L @ B 2

1 fepell TAfEra o T ufeeber alieh & see AT TWG B 2 319N IH
&1 sitfaer fag hifsg |

e WiHifas s & arase, #% w we U sfsa giomg T8 2 g
& | SUYh ISTEN S IgYd HUd gU WA HROT Hi fad=mn Hifvw |
Why are mergers and acquisitions (M&As) gaining popularity
among Indian corporates ?

Is it possible to take over a target company in a hostile manner ?
Justify your answer.

Despite comprehensive strategic planning, many M&As do not
yield the desired results. Discuss the possible reasons for the
same, citing suitable examples.

“forma e o Hierdl wd S faad & aeh @ §, e a
aft, SmEe | afg g T, 9t S oot € 1 | s ¥ sralE
d, 9 Aol % IR ¥g Wi Fifid s @t 6 yfe 6 R
I |

“Srarfep wreifTeR foqr yoelt (f.€uw.) T @ v g iy
IR 2, T ot YRa Y@ Td Fuifvd « hi v g€t SHEE
2 |7 9Rd § @re UG IN geeT Ued i § 1. €. 1 Hrguned
Td 2l W AN H5d A U I HYA H SIS v
$if |

“The past decades have witnessed a number of scandals and
shareholder disputes, all of which indicate lacunae, if not lapses,
in governance.” In the light of this statement, discuss the role of

Indian corporate governance framework in responding to these
challenges.

“While the Public Distribution System (PDS) forms a cornerstone
of government food and nutrition policy, India continues to be
home to a large population of hungry and malnourished people.”
Critically analyze this statement by focussing on the functioning
and efficiency of the PDS in achieving food and nutritional
security in India.

16

10



